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Document Purpose & Scope

The purpose of this document is to provide informatmoncerningkey aspects of Troop 226 opei@ts
and its guidingorinciples and policieSiroop 226 strives to align itself with policies and guidelmiethe
Boy Scouts of America (B&#&H also operates under BSA guidance.

This document does not provide comprehensive informatfout policies and guidelines of the BSA.
For more informationregarding BSA policies and guidelines, there are several publications that are
availablethrough BSAncluding:

e Troop Committee Guidebook

¢ Advancement Committee Guide

e Scoutmaster Handbook

e Guide to Safe Scouting

e A Guide for Merit Badge Counseling
e Troop Progam Features Volumedll
e Troop Program Resources

e Boy Scout Handbook

e Senior Patrol Leader Handbook

e Patrol Leader Handbook

¢ Den Chief Handbook

e Order of the Arrow Handbook

e Boy Scout Requirements

e BSA Insignia Guide

¢ Manual for Chaplain Aides and Chaplains

Individuals interested in learning more about BSA operating guidareencouraged taeview these
publications.
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1 Troop 226 Overview
This section provides an overview 022 LJ HHc Q& 2 LIS Miktdryl ayiditraditisns f 2 a 2 LIK &

1.1 Troop 226 Philosophy
This section provides an overview of theoo2 Basic beliefs, concepts, and attitudémat guide it.

1.1.1 Purpose

C2dzy RSR 2y (KS 46AaR2Y 2F t NEOSNDbAaA HHYCI G¢NIAYy dzL
KS gAft y2i RSLI NI poFeNsRorhelp pareriEs trailNah@® dglipHheic SOrds, thrddgk)

the Scouting program, to be capable Christian leaders. This training is built upon the founddtien of

Gospel of Jesus Christ and the Scout Oath and Law.

Scout Oath
On my honor | will do migest
To do my duty to God and my country
and to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,
mentally awake, and morally straight.

Scout Law
A Scout is trustworthy, loyal, helpful, friendly, courteous,
kind, oledient, cheerful, thrifty, brave,
clean and reverent.

1.1.2 Vision

Troop 226 is committed to support parents in training up their sons in the way they should go. It is our
intent to help each young man under our care to become a responsible, participating ctiddeader

who is guided by the Gospel of Jesus Christ and the Scout Oath and Law.

1.1.3 Mission

Troop 226 is dedicated first and foremost to the Gospel of Jesus Christ, making it a lamp unto our feet
and light unto our path, and an instrument to prepare youngn to make ethical and moral choices
over their lifetimes. We will deliver a quality Scouting program that honors the Lord and equips young
men to be prepared and live out the Scout Oath and Law.

1.1.4 Youth-Led Leadership
In one capacity orraother, every man will one day be called to lead others.
Troop 226 is dedicated to hélg young men learn these skills through , bSHSN] R2
handson experience.The Troop is a youthled Troop To every exnt I(-] Y
possible, theTroopwill allow youth leaders to make decisions abdubop o. c y
. . . ¢ Robert BaderPowell,
programming and how theTroop will go. Under the guidance of the ¢ e of Scouting
Scoutmaster and other adult leaders, youth leaders have a safe place to

stretch their leadership wings, learning from mistakes made along the way.

1.1.5 Mentorship and Accountability

t NE@OSNDBHAa HTYMT adl 05685 YILWRHYK ANIIN IS yiay AtNERSNED & ac 2 F
their Christianity the Troop believes it is important fothem to interact with strong Christiafroop
leaders.Every youth leader in th&roopwill have a corresponding adult leadeho will be his nentor
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during his time of leadership. Following BSA Youth Protection guidelines, adult leadersemtdr,m
oversee, and provide guidante youth leaders, holding them accountable for their radpecificTroop
responsibilities.

1.1.6 Programming

Ly W2Ky 9f RINSWE Sthe Wil Rehriie describes what L N
happersto a boy as he becomes Scouting age. al g Sanpli -

is worth six months

[Alnotablea KA Fii 0S83Aya G2 G118 LXIOS AYIEKSas280a azdf |
teens, a yearning foreal adventure. Something inside tells him that he teaﬁh‘”g in the

ySSRa (2 LINRP@PS KAYAStTI ySSRa (2 VYeSUGSElSRXP! yR V!
YiEyQa azdd 0S3Aya  éerntidybatdydtomngad S¢FbeieyteroSeH, NI &

youngman doesdo | have what it takes? founder of Scouting

It is this sense of lessons from the field, hands on expegietasting, hard workand real adventure
that Troop 226 strives to incorporate into its Scouting prograamping servce and leadership
experience are key elements @foop programing that help boys test and validate their capabilities,
skills and growth. ThelTroop campsat leastten months out of the yeargenerally excluding July and
August for Texas camping)he Trogp also conduct service projects at least six times per ye@he
campingand serviceprogram is directly driven ahdeveloped by the youth leadership of thiegoop
with oversight from the Scoutmaster.

For | am not Another key element td@roopprogramming is the integration of the Gospel of

ashamed of the Jesus Christ. Biblical truths amgelcomed and incorporated intoTroop

gospel foritisthe  YSSUAYy3a FyR FdzyOiA2yaXxAy Cha@RiRgI! RESZ i A

power of God for prayer for theTrooa  SF RSNAZX | yR 0 Meérit Raddef I LILI

salvation to Counselos. One of the most important things that tHEroopcan dofor boys is

everyone who to help parents impart the good news of Jesus Chrigi the lives of their

believesc Romans 1:16 sons and help them live out the twelfth point of the Scout Law, a Scout is
Reverent.

1.1.7 Troop Size

Within the original BSA Scoutmaster Handbook from 1#id idealtroop size was set at three patrols

of eight boys each. Robert Bad®owell had suggested that the ideal troop size was around thirty
boys.Today, BSA troop sizes can be in the tens or the hundreds. There are many pros and cons to having
small and largerbops.

Troop 226 believes that the ideal troop size for it is somewhere between 40 and 60 Scouts. A troop this
size consists of four to six patrols, and is small enough to have effective patrol method prograg@ning
large enough to ensure program viatyil

Once Troop 226 reaches an active Scout count between 80 and 100 Scouts, it will work with its
chartered organization to create an additional BSA troop under its charter.

1.2 Troop 226 History

Troop 226 was chartered in Decemp2004, asa natural extersion ofthe growth ofPack 226. It was
established by the efforts of Lori Green and Theda Greleosesons were the firs&outs to join. Jim
Vorget was asked to leathe Troopas Scoutmaster, having a history with Pack 226 as Cubmgsben.
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the beginnilg the Troopwas created to serve the Christian homeschool community, chartered by the
Plano Educational Association of Christian Homeschoolers (PEACH).

Following are the members of the Executive Committé® have servedhe Troopsince establishment.

Executive Committee Leaders

Chartered Organization Rep Committee Chair Scoutmaster
e Lori Green (20049) e Lori Greern(200409) e Jim Vorgert (20009)
e Robert Moore 2009-11) e David MorganZ00911) e Russell Swinne200911)
e Tom Cooke (2011 e Lisa Sowalskie (2091 e Mike Wooddell (2019

Following are some of the key milestonestioe Troop

Troop 226 KeMilestones

e December 2004, established aSmopfor Christian homeschoolers

e January 2005Troophas 11 Scouts

e December 2005Troopearns the Quality bit Award

e June 2006, first summer camp at Camp Alexander, Lake George, CO

e December 2006Troopearns the Quality Unit Award

e January 2007Troophas 25 Scouts

e WI ydzr NB HAnT I -AFYAENEGRt FeWony afAFriskB [ 2 O

e December 2007Troopearns the Quality Unit Award

e January 2008Troophas 26 Scouts

e June 2008, first group of boys Troopto earn BSA 50 Miler Award, Pikes Peak Trek (55 miles)

e August 2008, Crew 226 is established

o December 2008, firstroopdesigned extended winter camp @amp James Ray

e December 2008Troopearns the Quality Unit Award

e January 2009Troophas 41 Scouts

e January 2009Troopearns Top Popcorn Sales award for Great Plains District

e May 20009, first Eagle Scout, Chris Vorgert

e August 2009, first patrol to earn thdational Honor Patrol Award, Wildcat patrol

e December 2009Troopearns the Quality Unit Award

e January 2010Troophas 59 Scouts

e January 2010Troopearns Top Popcorn Sales award for Great Plains District

e April 2010,Troopwins the Great Plains District Vdimill Award for best overall troop at Camporee

e August 2010, second Eagle Scout, Britain Green

e December 2010Troopearns the Quality Unit Award

e January 2011, third Eagle Scout, Seth Sowalskie, receives the Dick Shaw Community Service Award
for an outstandng Eagle project

e January 2011Troopearns Top Popcorn Sales award for Great Plains District

e January 2011Troophas 45 Scouts

e February 2011Troopsplits and Troop 207 is established in McKinney

e June 2011, fourth Eagle Scout, Drew Morgan

e June 2011, fiftsummer camp at Camp Alexander, Lake George, CO

e September 2011Troopestablishes th&€haplai®a ! A RS / 2 dzy OA €

e October 2011, Troop establishes three new troop specific awards: Jim Vorgert Scouting Excellence
Award, PLC Outstanding Patrol Award, and Handd-aet Award

e October 2011, fifttEagle ScouBryan Bashrum
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e October 2011, sixth Eagle Scout, Timothy Smiley
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1.3 Troop 226 Traditions

Tradition has been an element of Scouting since the beginning. Most troops have their own traditions
that set them apart from other troops. Troop 226 is no exception.

TheTroophas traditions of spirit, traditions of honor, traditions of service, and camping traditions that
help make the Scouting program fun for the boyke Troop is always looking to add additional
traditions of substanceSome exarples ofTrooptraditions folow:

e Wearing the full Scout uniform

e Troop neckerchief

e Earning the quality unit award, now eadlJourney to Excellence
e Troop specific awards

e Serving in the Scouting for Food program

e Creating aroopdesigned winter camp in December
e Camping in Colorad@f summer camp

e /I YLIAY3I aAyEé€ AY W ydz NE
e Canoe trips

¢ Family campout in May

e Being a top selling popcorn troop
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2 Troop Structure

The Troop 226 organization is modeled after unit organizational structures provided by the Boy Scouts
of America.Troop 226 is irthe Great Plains District of the Circle Ten Council of the Boy Scouts of
America.This section of the document provides details on the organizatistnucture and the roles and
functions of each entity within the structure.

2.1 Organizational Structure

Within the Troopthere are four main organizational bodieste Chartered Organization & Chartered
Organization Representativéhe Troop Committee, Scoutmasters & Assistant Scoutmasters, and the
t FGNRE [ S RSNAQ rs. 2 tigfaichifal relationih ezst& betjvéeh tReSe bodies where
the organization depicted below another is subordinate to the organization above (i.e., youth leadership
reports to Scoutmasters who report to the committee who reports to the chartered organization).

Chartered Orgnization & Chartered Organization Representativg

Troop Committee

Scoutmaster & Assistant Scoutmasters (Owl Patrol)

tFGNBE [ SFRSNBQ / 2dzy OAt

2.1.1 High Level Organizational Functions & Decision Points

The following tableprovides a high level view of the primary functiph®y decision pointsand
meetingsthat exist withineach layer of the unit organizatioBtrong interactiorand collaboration takes
place within the layers of the organization.

tFaNRE |

Scoutmaster &

Charteed Assistant Council& Youth
Organization& COR  Troop Committee Scoutmasters Leaders
Integrate, promote and Operational support,
Primary support Scouting unit policy and budgetary Scout safety anglouth Program development
Function within charter development & leader mentoring and execution
organization compliance
Key e Meeting location Policy and adherence | e Safety e Troop programming
e ¢ ExecutiveScoutleaders Budgetand funding ¢ Program approval ¢ Youth leader selection
Decision .
. ¢ Policy and budget Adultleaderapproval | e Budgetary needs
Points approval ¢ Youth leadeapproval
e Monthly board Monthly committee e Monthly Owl Patrol e Quarterly Courts of
meeting meeting meeting Honor
¢ Bimonthly Patrol
[ St RSNDE /
Meetings meeting
¢ Monthly Chaplai® a
Aide Council meeting
¢ WeeklyTroopand
patrol meeting
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2.1.2 Generic Organization Chart
The generic organization chart below depicts the interrelationship between the organization layers. It
also provides a view of where specific leadership roles fit within the organization. The remainder of this
document describes the specific functions viitleach organization.

Troop Committee
’§/\—-‘ Chartered
] Org Rep - . - .
K*( 2 \*) Troop 226 Committee Chair [|Ofd00r Activities|| Summer Camp l(\:lemht.ers]np Training Fundraiser
“‘ ”.’ .
t{-‘-/ﬁ:j Leadership Team
Advancement R 5 Health & Safety [| Service Project | Uniform Bank
o — cretary Teasurer Coordi Coordi Coord
]
I I 1 1 1 1 1 I 1
ASM - New ASM-Troop ASM - First ASM-Troop ASM - Youth ASM - ASM - Trail ASM — Merit ASM -
Scouts Operations Assistant Medic Training Patrols to Eagle Badges Venture
| 4 L
_____________________________________________________________________________________________ .
| 1
| . )
Troop Guide ASPL - Ops Senior ASPL - Patrols . 1
1 — 2
i Patrol Leader Patrol Leaders’ Council 1
1
i ‘ 1
| 1
| 1
: 1
| 1m- - 1mm-=---s | T TTTTT B! |1m - il 1
| Voaswern L] ) aswerm asmpm | | oasmpm | ) asmeem | | oasmPm L !
| o i | EvEvEvEvEvEvERL VSR Ry R EORyRyRyRpS SRRy 1
: 1
1 New Boy Patrol Leader Patrol Leader Patrol Leader Patrol Leader Patrol Leader Patrol Leader Venture :
: Patrol Leader Patrol Leader |1
1
s g [ g g ey g g gy g g g E
1 1 i f 1 | i |
Den Chiefs Assistant Assistant Assistant Assistant Assistant Assistant Assistant Assistant
Patrol Leader Patrol Leader Patrol Leader Patrol Leader Patrol Leader Patrol Leader Patrol Leader Patrol Leader
Chaplin Aide Chaplin Aide Chaplin Aide Chaplin Aide Chaplin Aide Chaplin Aide Chaplin Aide Chaplin Aide
Scribe Scribe Scribe Scribe Scribe Scribe Scribe Scribe
Quartermaster Quartermaster Quartermaster Quartermaster Quartermaster Quartermaster Quartermaster Quartermaster
LEGEND:
CA —Chaplain’s Aide
APL-Assistant Patrol Leader
ASM — Assistant Scoutmaster
ASM-Trail Equipment Service Proj. Webmaster Chaplain ASPL- Assistant Senior Patrol Leader
to FirstClass Coordinator Coordinator PL— Patrol Leader
PM - Patrol Mentor
QM - Quartermaster
Instructors i i ibrari istori ? in’s Ai 5 - Scribe
LNT Trainer Scribe Quartermaster OA Rep Librarian Historian ‘Webmaster Chaplain’s Aide
SPL—Senior Patrol Leader
VPL-Venture PatrolLeader
Notpartof PLC | _ _
Bugler Troop Committee ]
owl Patrol
Future position [

2.2 Chartered Organization

A chartered organizationIN2 @A RS &
202S00AQSao®

¢ NB 2 LJ

HHCc Qa

Homeschoolers (PEACH). PEACH providdsefdroopin two key ways:

2

2 @S Nprdgaui of aclviies o Kuppodayiir gaala and
OKI NIi SNBR

NHIF YAT I GA2Y

e Select leadership.The head of the ch&red organization appoints a Charteredrganization
Representative to provide leadership in the selection of a unit committee of parents and
2NBI yAT I GA2Y YSYOSNAm
approvesthe key adult unit leaders who will work with the youth. The chartered organization
representative also is a voting member of the local council and may serve as a member of the

district committee.

Kl G

gAtt

LINE OA RS

2 JS NI f f

e Provide a meeting place and promote a good prografrhe chartered manization arranges for
appropriate meeting facilities for the unit and promotes through its committee the full use of the
program, including outdoor expe&mces, advancement, recognitibn
values.

' YRE

Learn more about PEACHdAts support for Scouting atww.peachonline.org

Ay LY
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2.2.1 Troop Chartered Organization Representative

The Chartered Organization Representative (COR) is appointed by the head of the chartered
2NBIFYAT A2y D2KARNE &ILEKBYE8YGé Ay GKS 2NBFYAT I G
BSA council represengy the chartered organizationThe COR also is a member of the district
O2YYAGGSS yR tAlLA&2Yy 0Si6SSy (KS 2NHI yidthdsdi A 2y Q&
units through the district and council volunteer and professional resources.

CHARTERED ORGANIZATION REPRESENCARYE

Reports to| Chartered Organization

Duties|® Serveas head oBoy Scout Troop 226 in PEACH.

e  Workwith committee to seleca TroopCommittee Chaiand Scoutmasteandreviews
selection withthe PEACH d&ard.

e Maintaina close liaison witthe TroopCommittee Chair and the Scoutmaster.

e Helprecruit other adult leaderand Scouts

e Approveall adult leader applications conjunctionwith the PEACHd2rd.

e Serveas liaison betweethe Troopand PEACH areeppsthe PEACH Board aware of
AGa dzyAdtaQ LINRPINIYaAa FYyR G2 &aSS GKI G

e Represent the Chartered Organization on the local Scout Council and District
Comnittee.

e Coordinate the Scouting program with other programs within PEACH.

e RSPASH YR FLIWINRBGS (KS dzyAidQa | yydzf

e Supervisor tahe Committee Chair.

e Assistwith unit re-chartering.

e Encourageservice tothe Troop

e Workwith PEACH to provide a meeting placeTawvopmeetings and storage dfroop
equipment.

e s an adwe and involved member of the Districo@mittee.

Qualificationg * Member of PEACH good standing

e Devout follower of Jesus Christ

e Appointed by theChartered OrganizatioRresident

e CurrentYouth Protection Trainingrhis is Scouting, Troop Committee Challenge
Training and Fast Start.

e Strong organizational skills

e Good listening and communication skills.

e Good collaborationteambuilding, and confligesolution skills.

Service Tern| Service termis two (2) years.

May serve a maximum of two (2) consecutive terms. Term extension must be approve

Term Limit the Troop @mmittee and PEACH.
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2.3 Executive Committee

Within the Troop, theop three adult leaders, Chartered Organization Representative, Troop Committee
Chairperson, and Scoutmaster, make up the Executive Commiltee. Executive Committee is
responsible for making decisions regarding:

e Chartered Organization disputes

e BSA, CharteDrganization, or Troopglicy disputes
e Scout or adult memberigciplinary disputes

e Budgetary disputes

e New Troop leader approvals

e Troop specific awards

2.4 Troop Committee

The Troop Committee ithe Troops board of directors andupports the Troopprogram. Te Troop
Committee is responsible fothe following:

e Ensures that quality adult leadership is recruited and trained. In case the Scoutmaster is absent, a
gualified assistant Scoutmaster is assigned. If the Scoutmaster is unable to serve, a replacement is
recruited.

¢ Provides adequate meeting facilities

e Advises the Scoutmaster on policies relating to Boy Scoutin@BACH.

e Carries out the policies and regulations of the Boy Scouts of America

e Supports leadrs in carrying out the program.

e Maintains records ofroopfinances and advancement

e Obtains, maintains, and properly cares Topopproperty.

e Provides adequate camping and outdoor progsgminimum 10 days and nights per year)

e Serves o Boards ofReview andCourts ofHonor.

¢ Identifies and coordinates community service projects.

¢ Identifies and coordinate$roopfundraisers.

e Supports the Scoutmaster in working with individual boys and problems that may affect the overall
Troopprogram.

e Provides for the special needs and assistahatsome boys may require.

¢ Helps with the Friends of Scouting campaign.

e Assists the Scoutmaster with handling boy behaaliproblems.
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2.4.1 Troop Committee Roles & Responsibilities
Following areTroopdefinedcommittee positions and correspondiagities and qualifications.

COMMITTEEHAIR

Reports to

Chartered Organization Representative

Duties

e Organize the committee to see that all functions are delegated, coordinated, and
completed.

e Encourage committee members in their roles and provide assistahea needed to
ensure responsibilities are successfully accomplished.

e Maintain a close relationship with thénartered Organizatiof2 Bepresentative(COR)
and the Scoutmaster.

e Interpret national and local policies the Troop

e Ensure adherence to thadop OperatingModel andPolicies

e Prepareand communicat&roop Committeaneeting agendagprior to monthly or
special meetings.

e Call, preside over, and promote attendance at monffilgop Committeeneetings
and any speial meetings that may be calle@(f t 2 ¢ A Yy SRulesbOsdNgl Q

e EnsureTrooprepresentation at monthly roundtables.

e Conduct reference checks on potenfiabopleaders or committee members.

e Work with Scoutmaster and COR &xare topnotch, trained individuals foFroop
leadership.

e Manage TroopMaster datatse passwords and access rights.

e Manage TroopMaster and DotNapplicationrenewals.

e Arrange for charter review and +&harter annually.

e Plan the charter presentation.

e Submit newScoutand new adultleaderBSA applications to council office.

e Support the policies of BSA and the Chartered Organization.

Qualifications

e Devout follower of Jesus Christ

e Approved by the Chartered Organization

e CQurrent Youth Protection Trainingrhis is Scoutingroop CommitteeChallenge
Training and Fast Start

e Atleast me year priorelevant BSAroop Committeexperience

e Strongorganizational skills

e Good listening and communication skills.

e Good collaborationteambuilding, and conflict resolution skills.

ServiceTerm

Service term is two (2) years

Term Limit

May serve a maximum of two (2) consecutive terfiisrm extension must be approved by
the Troop @mmittee and PEACH
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SECRETARY

Reports to| Committee Chairperson

Duties| * Keep minutes ofommitteemeetings

e Send a timely, electronic copy of meeting minuteshte Troop

e Handle publicitysuch asommunications regardinroopcommunity service, special
Troopawards, or Eagle Scout recognition to local newspapers or PEACH newslet

o  Work with the TroopScribe to pepareperiodicelectronicnewsletters of Troopevents
and activities.

e Conductthe Troopresource survey.

e At each meeting, report the minutes of the previous meeting.

Qualifications * Devout follower of Jesus Christ

e Approved by the Troop Comttee.

e Qurrent Youth Protection Trainingrhis is Scoutingroop Committee Challenge
Training and Fast Start

e Proficient in typing or note taking

e Good written communication skills

e Good organizational skills

Service Ternl Service term isne(1) year.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theoopCommittee.
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TREASURER

Reports to| Committee Chairperson

Duties| ®* Handle allfroopfunds. Pay bills on the recommendation of the Scoutmaster and
authorization ofthe Troop Committee

e Maintain checking and savings accounts

e Keg adequatebookkeepingecords.

e Promote the building o§coutaccounts

e Lead in the preparation of the annu&ioop budget.

e Serve as liaison betwedhe Troopand the district during therfends of Scouting
campaign.

e Attend mostTroopmeetings

e Keep adequate records of expenses

e Preparemonthly Scoutand adult account statements.

e Work with Scous and adults ta@orrect negative account balances.

e  Work with the Fundraising Coordinator to verify fundraising checks.

e  Work withthe Fundraising Coordinator to maintain fundraising records for the
purpose of calculating the division dfoopand boy earnings.

e Provide detded and complete financial reporting to the committee on a monthly
basis.

Qua"ficaﬁons e Devout follower of Jesus Christ

e Approved by the Troop Committee

e Qurrent Youth Protection Trainingrhis is Scoutingroop Committee Challenge
Training and FasStart.

e Detail oriented

e Prior accountingr bookkeeping experience

e Good computer skills.

Service Tern| Service term iswo (2) years.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theoopCommittee.
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ADVANCEMENT COORDINATOR

Reports to| Committee Chairperson

Duties| ® Update databasand email groupso reflect leadership changes after-éhnualTroop
elections. (February and September or as needed)

e Update database monthly witScoutadvancement (requirements toward rank, meri
badges, leadership positions, nights camping, etc.).

e Keep physical files of completed merit badge blue cardsmonthly Board of Review
record sheets.

e ProvideScouthistory report for parental review. (Marcid October)

e Upload TroopMaster data to the national BSA database

e Keep Scoutmaster informed 8ttoutadvancement.

e Review and sign Eagle project workbooks.

e Create and raintain Board of Review binders.

e Train committee members in conducting Board of Reviews

e Schedule monthly Board of Reviearsd Eagle Board of Reviews as needed.

e Print advancement report prior t@ourt of Honor and sibmit report to the council
service center.

e Print internet advancement summary for Eagle candidates prior to Eagle BOR.

e Secure badges and certificates fr&@noutshop.

e Fill out rank certificates and get appropriate signatures.

¢ Individually mckage merit badge patchbéy Scoutfor presentation at Court of Honor

e Coordinatenon-EagleCourt of Honorreceptiors (decorations, fod, drink, clearup).

e Read and be familiar witthe Eagle Scout Leadership Service Project Workliagke
Scout Applicatiorand theEagle Project Packatailableon the Troop website

e Report tothe Troop Committeat each meeting.

Qua"fications e Devoutfollower of Jesus Christ

e Approved by the Troop Committee

e Current Youth Protection Trainingrhis is Scoutingroop Committee Challenge
Training Fast StartandEagle Projeat Advisor and Life Scout Training

e Detail orientedand gpod organizational sks.

e Ability to interact with and encouragsgcous.

Service Tern Service termis one (1) year.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theoopCommittee.

Troop 226 | Operating Model &oliciesl0/27/2011 9:16 PM



OUTDOOR ACTIVITIES COORDINATOR

Reports to| Committee Chairperson

Duties|®* Ensure a monthly outdoor program.

e Make reservations at desired sites.

e Complete and submit tour planning worksheet and tour plan to council office 21 d
prior to campout.

e Keep National Camping Award log aubmit for awards when appropriate.

e Work with Treasurer to ensure camping fees are paid.

e Create and manag8coutand adult sigrup sheets for upcoming campouts.

e Coordinate transportatiorfior monthly campouts.

e Be knowledgeable in the transportation sectiohthe Guide to Safe Scouting.

e Work with Health and Safety Coordinator to ensureSaibutand adult applications
and medical forms are complete.

e Work with Health and Safety Coordinator to ensuréraop Medids designated to
dispenseScoutmedications dang Troopcampouts.

e Work with Training Coordinator to ensure all adults have curimith Protection
Trainingand other training required as determined by camp activities.

e Communicate riding assignments, departure details, and driving directiothe to
Troop for monthly campouts.

e Report to the Troop @nmittee at each meeting.

Qualifications * Devout follower of Jesus Christ

e Approved by the Troop Committee

e CurrentYouth Protection Trainingrhis is Scoutingroop Committee Challenge
Training and FasStart.

e Detail oriented and god organizational skills

Service Tern| Service term isne(1) year.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theoopCommittee.
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SUMMER CAMRAIGH ADVENTUREOORDINATOR

Reports to| Committee Chairperson

Duties| ®* Research venues suitable for summer caonp year in advance

e Work with PLC tdeterminesummer camp venuene year in advance

e Book reservation for summer camp one year in advance

e CreateScoutand adult sigrup sheets

e Request deposit and final payment frddeous and adults at appropriate time.

e Reserve a location for overnight stay during travel to camp if required
(See BSA Guide to Safe Scouting)

e Coordinate swim tests fd8cous and adults.

e Create individuabcoutcamp schedules (optional).

e  Work with Treasurer to submit deposit and final payment to camp.

e  Work with ASM; Merit Badgedo coordinate merit badgeegistration

e Work with SPL to determine tenting assignments.

e Work with Health and &ety Coordinator to ensure d@coutand adult applications
and medical forms are complete.

e Work with Training Coordinator to ensure all adults have curkmith Protection
Trainingand other training required as determined by camp activities.

e Determineriding assignments and current adult driver insurance information.

e Communicate riding assignments, departure details, and driving directiotiseto
Troop

e Report to the Troop @nmittee as needed.

Qualifications * Devout follower of Jesus Christ

e Approved bythe Troop Committee

e CurrentYouth Protection Trainingrhis is Scouting, Troop Committee Challenge
Training and Fast Start.

e Strong organizational skills

e Strong communication skills

e Detail oriented

Service Tern| Service termis one (1) year.

May serve a maximum of two (2) consecutive terms.

TermLimit Term extension must be approved by theoopCommittee.
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EQUIPMENT COORDINATOR

Reports to| Committee Chairperson

Duties| ® Supervise and helthe Troopprocure camping equipment.

o Work with the Troop Quartermaster on inventory and proper storage and
maintenance of allroopequipment and trailer.

e Make periodic safety checks on @tbopcamping gear and encourageoopin safe
use of all outdoor equipment.

e Frequently attend campds.

e Report to the Troop @nmittee as needed.

Qua"fications e Devout follower of Jesus Christ.

e Approved by the Troop Committee.

e CurrentYouth Protection Trainingrhis is Scouting, Troop Committee Challenge
Training and Fast Start.

e Enjoy camping and farral with camping gear.

o Ability to interact withScous.

Service Tern Service term is one (1) year.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theoopCommittee.
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ADULTTRAINING COORDINATOR

Reports to| Committee Chairperson

Duties| ®* EnsureTroopleaders and committee members have opportunities for training.

e Encourage all new leaders to takast Starand This is Scouting training, as well as
leader specific training

e Maintain calendar of upcoming council training and communicate training
opportunities tothe Troop

e Ensure all adult leaders have curréfiiuth Protectionraining(Youth Protection
Training, (renewal required every two years).

e Encourage periodic junioeader training withirthe Troopandat the council and
national levels.

e  Work with Outdoor Activities Coordinator and Summer Camp Coordinator to ensu
adults have curren¥outh Protection Trainingnd activity specific training prior to
campouts.

e Enter canpleted leader training in Trodgaster.

e Coordinate with Scoutmaster periodic adult training modules for campouts (i.e.,
orienteering, first aid, Dutch oven cooking, etc.).

e Report to the Troop @nmittee as needed.

Qua"ficaﬁons e Devout follower of Jesus @si.

e Approved by the Troop Committee

e CurrentYouth Protection Trainingrhis is Scouting, Troop Committee Challenge
Training and Fast Start.

e Detail oriented andtsong organizational skills

e Good communication skills

e Proficient in data entry

Servicelerm/| Service term is one (1) year.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theoopCommittee.
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HEALTH & SAFETY COORDINATOR

Reports to| Committee Chairperson

Duties| ¢ Coordinate annual collectioof Troopmedical forms.

e Work with the Outdoor Activities Coordinatand Summer Camp Coordinator
ensurethat all adults andScous attendngany Troopactivity including high adventure
and summer camp have current and propeedical formsand applicationsvell in
advance of beginning the activity.

e Maintain medical fornfilesandmake availabléo the Scoutmaster or designated
Troop Medidor all Troopactivities.

e Ensure aroop Medids designated to dispensgcoutmedicationsf necessaryluring
Troopcampouts.

e Work with Troop Medic to ensure first aid kit is stocked.

e Report to the Troop @nmittee as needed.

Qualifications e Devout follower of Jesus Christ

e Approved by the Troop Committee

e CurrentYouth ProtectiorTraining This is Scouting, Troop Committee Challenge
Training and Fast Start.

e Detail oriented and god organizational skills

Service Tern| Service termis one (1) year.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theoopCommittee.
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MEMBERSHIBOORDINATOR

Reports to| Committee Chairperson

Duties| ® Greet visitors alfroopmeetings and introduce them t8cous and adult leaders.

e Prepare new member paperwork (BSA app, roster/drive information, hold harmleg
agreement, medical treatment authorization, medical forms).

e Ensure returned registration paperwork is complete and distribute to appropriate
Troopcoordinators.

e Enter newScoutadult information into database from BSA app, roster/driver
information sheet, and medical forms. (February and September or as needed)

e VerifyeactScoutF I YAf 8 Q& LISNR2Y Il f AYTF2NXIGAZ2Y
changes. (January)

e Send electronic copof Trooproster to Troopfamilies. (March and October)

e Work with Webmaster to maintaifiroopemail lists Order Troopactivity Fshirts
(a.k.a., Class B)nd distribute.

e OrderTroopnumber patches and distribute.

e Work wih the Treasurer to collect registtion dues as required from new members.

e Maintain PowerPoint presentation for new paremientation

e Conduct new parent training as needed.

e Maintain contact with parents of ne®cous for the first few months to make sure al
questions are answered and tt8coutis feeling comfortable ithe Troop

e Establish and maintain contact with Cub Pack 226 Wealjetoilies and leaders.

e Invite WebeloScous to visitthe Troop

e Coordinate with Clo Pack leadership and Scoutmaster to enstn@opattendance at
Webelo crossover ceremony.

e Report to the Troop @nmittee as needed.

Qualifications * Devout follower of Jesus Christ

e Approved by the Troop Committee.

e CurrentYouth Protection Training hisis Scouting, Troop Committee Challenge
Training and Fast Start.

e Friendly and outgoing

e Good communication skills

e Detail oriented and god organizational skills

Service Tern Service term is one (1) year.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theopopCommittee.
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FUNDRAISING COORDINATOR

Reports to] Committee Chairperson

Duties| ®* Coordinate annuatouncitsponsoredpopcorn fundraisergeptembeiNovember).

e Coordinate annual counesponsoreddiscountcards fundraiser (MarclApril).

e Enlistteamsto help witheach project.

e Obtain proper authorizations or permits as necessary.

e Coordinate with the Treasurer for the collection of all fundraising proceeds and fg
making any required payments to vendors.

e Work with Treasurer to mintain fundraising records for the purpose of calculating
the division ofTroopand boy earnings.

e Research and develop fundraising projectstfa Troopand present ideas tthe
Troop Comnitee for approval.

e Report to the Troop @nmittee as needed.

Qua"fications e Devout follower of Jesus Christ

e Approved by the Troop Committee.

e CurrentYouth Protection Trainingrhis is Scouting, Troop Committee Challenge
Training and Fast Start.

e Detailoriented and god organizational skills

e  Good with numbers.

o Ability to encourage and motivatscous.

Service Ternl Service termis one (1) year.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theopopCommittee.
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SERVICE AND CONSERVATION PROJECT COORDINATOR

Reports to] Committee Chairperson

Duties| ® Work with the Senior Patrol Leader (SPL) and the Patrol Leaders Council (PLC)
identify appropriate community service and conservation projects in wtiehTroop
can participate.

e Coordinate at least six;4 hour, Troopcommunity service and/or consertian
projects per year (including Eagle projects and the annual Scouting for Food pro
in conjunction with the SPL and PLC.

e Work with the SPL, or his designee, to ensure propergmand communication of
Troopcommunity service and conservation projects.

e Work with the SPL, or his designee, to ensure that at least two Youth Protection
Trained adults are present at ditoopcommunity service and conservation projectg
(i.e., Twedeep Leadership).

e Work withScous, as requested, to identify appropriate community service and
conservation projects required for merit badges (e.g., charitable organization for
Citizenship in the Community).

e Work with Eagle candidates, as requested, to identify possible community servic
projects that could serve as appropriate Eagle projects.

e Approve, in advance&coutinitiated community service and conservation projects
that aScoutor group ofScous (patrol) wish to pursue as representatives of BSA a
the Troop(i.e., projects outsle of scheduledroopprojects).

e Updatethe Troopdatabase to reflect the completion of service hours (needed for
rank advancement, merit badge completion, or Eagle project).

e Report to the Troop @nmittee at each meeting.

Qualifications ¢ Devout followerof Jesus Christ.

e Approved by the Troop Committee.

e CurrentYouth Protection Trainingrhis is Scouting, Troop Committee Challenge
Training and Fast Start.

e Passion for community service.

e Ability to interact withScous.

Service Tern Service termis one (Year.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theoopCommittee.
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CHAPLAIN

Reports to] Committee Chairperson

Duties| ®* Provide a spiritual tone fofroopmeetings and activities.

e Give guidancand encouragemerib the ChaplainAide, helping him develop
devotionals and Bible studies before they happen

e Ensure that the Chaplain Aide has access to appropriate devotional materials an
worship music for use afroopactivities.

e Promote regular partipation of each member in the activities of the religious
organization of his choice.

e Visit homes of Scouts in time of sickness or need.

e Be prepared at all times to address spiritual issues and to provide spiritual guida
for scouts and leaders.

e Encouage Boy Scouts to earn their appropriate religious emblems.

e '!'iGSYR Y2yiGKte [/ KFELXFAYQa ! ARS /[ 2dzy(

e Report to the Troop @nmittee at each meeting.

Qualifications ¢ Devout follower of Jesus Chrmtd Godlymale role model

e Approved by the Troogommittee

e CurrentYouth Protection Trainingrhis is Scouting, Troop Committee Challenge
Training and Fast Start.

e Consistent personal prayer lifehurch membership and churetitendance

e Compassionate and encouraging

o Ability to interact withScous.

Service Ternl Service termis one (1) year.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theopCommittee.
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WEBMASTER

Reports to

Committee Chairperson

Duties

e  Work withthe Troopyouth webmaster to raintainthe Troo2a ¢ So6aA (i S o

e Post current newsletters, calendaend appropriate photos and provide links $@out
related sites.

e Update PEACH calendar with curr@nbopevents

e Assure that no information is published that copleesent any type of security risk to
members including full names and addresses, etc.

e Ensure no offensive or degrading material is published.

e Return correspondence as appropriate to anyone who sends inquiries to the
webmaster either by way of email or gudmok entries.

e Work with theMembership Coordinator and Advancement Coordindtomaintain
Troopemail lists Report to the Troop @nmittee as needed.

Qualifications

e Devout follower of Jesus Christ

e Approved by the Troop Committee

e CurrentYouth Protedon Training This is Scouting, Troop Committee Challenge
Training and Fast Start.

e Proficient in web design

e Detail oriented

o Ability to interact withScous.

Service Tern

Service term iswo (2) yeas.

Term Limit

May serve a maximum of two (2) consecutive terms.
Term extension must be approved by theopopCommittee.
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UNIFORM BANK COORDINATOR

Reports to| Committee Chairperson

Duties| ® Promote donation of outgrowscoutuniform pieces to the uniform bank.
e Maintain and store spare uniform pieces as donated’byopScous.

e Communicate uniform bank inventory on a quarterly basith®Troop

e Distribute uniform items as requested.

e Report to the Troop @nmittee as needed.

Qua"fications o Devout follower of Jeus Christ

e Approved by the Troop Committee

e CurrentYouth Protection Training This is Scouting, Troop Committee Challenge
Training and Fast Start.

e Good organizational skills

e Good communication skills

Service Tern Service term is one (1) year.

May serve a maximum of two (2) consecutive terms.

TermLimit Term extension must be approved by theopopCommittee.
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2.5 Scoutmaster & Assistant Scoutmasters (Owl Patrol)

The Scoutmaster and Assistant Scoutmastésvl Patro] work with Troop youth leaders topromote
and execute programming thaiffers responsible fun and adventure, valukased character education,
and training in citizenship, service, and leadershipese leaders aldtelp preparetheseyoungmento
make ethical choices over their lifetimey instilling in them thdimelessvalues of the Scout Oath and
Law.

TheOwl Patrol

e Uses the Gospel as the foundation fonopprogramming byncorporatingBiblicalprecepts into as
manyScoutexperiences as possible.

e Provides training and experiences for boys to disctiveir Godgiven talents and develop
leadership skills

¢ Promotescomradeship and encouragpersonal growth by msuiing quality, safe,fun, adventurous
and challenging programming

¢ Provides adequate aaping and outdoor programs (minimum 10 days and nights per year).

¢ Helps boys navigate their trail to Eagikthrough leadership, serviceutdoor, advancementand
merit badge programs.

¢ Models and encouragesodlycharacter,Scout Spirit, honomisciplne, citizenship and a love for
the outdoors

e EncouragesScous to live by the Scoubath andLaw.

e Provides adult supervision.

e Adults who camp withhe Troopr NB O2y aARSNBR aK2y2NI NBE hgfaég F2N

TEN ESSENTIALS OF SCOUTMASTERSHIP ADNB SY al NJ . At f¢ | Aff O2dzNI

e A belief in boys that will make you want to invest yourself and your time on their behalf.

e Azealfocused upononepoini KS o062&Qa KI LILAYySaa IKHEgiHK KAAa 1
is a good boya good boy is a good citiz&n

e Animmense faith in Scouting agproven program thathelps to mold our youth into fine men.

¢ A realization that to the boysScouting is a gameto you, a game with a purpose: Character
building and Citizenship training.

e A knowledge that to youboys you are Scouting. "What you are speaks so lptitht | cannot
hear what you say!"

o A steadfastness of purpose to carry out a planned program with energy and perseverance,
patience and good humor.

¢ A willingness to submerge yourself and make leaders lead and grow through an effective
application of the Patrol Method.

e A desire to advance in Scoutmastership by making use of training offered and nsaterial
available on the subject.

e A readiness to work hanith-hand with home, church, sponsoring fitistion, school, Local
CouncilandNational Council for the good of the individual boy and the community as a whole.

e Alove of the outdoors in all its phases and a vision of the hand that created it.

(*modified from the original)
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2.5.1 Scoutmaster & Assistant Scoutmasters Roles & Responsibilities
Following aréTroopdefined Scoutmaster and Assistant Scoutmaster (Afd4jtions and corresponding
duties and qualifications.

SCOUTMASTER

Reports to| CommitteeChairperson

Duties|® Protect and guid¢he image and program dhe Troop

e Guidethe Troopin a way to positively affect every youth and adult involved.

e Work with other responsible adults to bring Scouting to boys.

e Use the methods of Scouting to achieve the aims of Scouting.

e Build a strongrogram by using proven methods presentedicouing literature.

e Make it possible for eacBcoutto experience at least 10 days and nights of camping
each year.

e Mentor, overseeand provide guidance tthe TroopSenior Patrol Leader (SPL).

o After eachTroop meeting and event, evaluate with the SPL and PLC how everythir]
went, and how it could be improvedd & G F Y RAY 3 £ S RSNJ YSS{

e Meet regularly with the Patrol Leaders' Council (PLC) for training and coordinatior
planningTroopactivities.

e Follow upwith the SPL to make sure all PLC decisions are delegated and complet

e Train and guide boy leadefs.g., Troop Leadership Training)

e Mentor, overseeand provide guidance tthe TroopAssistant Scoutmasters (ASMs).

e Delegate responsibility to ASMs #at they have a real part ifiroopoperations.

e Conduct periodic parents' sessions to share the program and encourage parent
participation and cooperation.

e Take part in annual membership inventory and uniform inspection, charter review
meeting, and cha#r presentation.

e Conduct ScoutmasteConferencegor all rank advancements.

e Supervisélrroopelectionsand Order of the Arrowelections

e Participate in council and district events.

e Attend allTroopmeetings, Troop Committee meetingisoopcampouts, andistrict
Roundtable meetings or, when necessary, arrange for a qualified adult substitute.

e Read and be familiar with th@uide to Safe Scoutin§coutmaster Handbook, Senior
Patrol Leader HandbooRatrol Leader HandbopBoy Scout Handbopkagle Scout
Leadership Service Project Workbde#igle Scout Applicatioand theEagle Project
Packetavailableon the Troop website

e Report to the Troop @mmittee at eachCommittee Meeting.

Qua"fications e Devout followerof Jesus Christ ar@odlymale role model.

e An Ameicancitizenat least 21 years of age.

e Appointed by the head of the Chartered Organization.

e Abides by the Scout Oath and the Scout Law.

e Subscribes to the precepts of tlBSADeclaration of Religious Principle.

e Respects and obeys the laws of teited States of America.

e CurrentYouth Protection Training This is Scoutindgcoutmaster Training, Introductior
to Outdoor Leadership Skills TrainiagdWood Badgd&raining (preferred)
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SCOUTMASTER

e Atleast one year prior releva®SA troogeaderexperience.

e Strongleadershipand organizationatkillswith evidence of the ability to plan and
delegate.

e Demonstrated skill and devotion in helping Scouts progress, succeed, and remair
actively involved irthe Troop

e Ability to help boy leaders lead and make their ovatidions.

e Good listening and communication skills.

e Good collaboration, teambuilding, and conflict resolution skills.

Service Tern Service term is two (2) years.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by theop @mmittee and PEACH.
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ASSISTANT SCOUTMASTERST ASSISTANT

Reports tol Scoutmaster

Duties| * Serve aseting Scoutmaster when the Scoutmaster is absent.

e Help conduct Scoutmaster Conferences for all rank advancements.

e Help Scoutmaster organize, delegaaed coordinate other adult leaders.

e Help Scoutmaster in all areasToopresponsibilities.

e Mentor, oversegand provide guidance tdroopOA Representive, Librarian,Scribe
Buglerand Historian.

e Attendt G N2t [ SI RS NAToopneing§Trdopcafpdiis, anda a =
District Roundtable meetings.

e Read and be familiar with th@uide to Safe Scoutin§coutmaster Handbook, Senior
Patrol LeadeHandbookandPatrol Leader Handbook

e Report to the Owl Patrol at each meeting.

Qua"fications e Devout follower of Jesus Christ a@dlymale role model.

e An Americartitizenat least 21 years of age.

e Appointed by the Scoutmaster and approved by the TrGopmittee.

e Abides by the Scout Oath and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e CurrentYouth Protection Training This is Scouting, Scoutmasteaifiing, Introduction
to Outdoor Leadership Skills Trainjagd Wood Badgd&raining (preferred).

e At least one year prior releva®SA troogeader experience.

e Strong leadershipndorganizational skillaith evidence of the ability to plan and
delegate.

e Demonstrated skill and devotion in helping Scouts progress, succeed, and remair]
actively involved irthe Troop

e Ability to help boy leaders lead and make their own decisions.

e Good listening and communication skills.

e Good collaboration, teambuilding, andrdtict resolution skills.

Service Tern| Service termisne (1) year

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by tBeoutmasteand Troop @mmittee.
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ASSISTANT SCOUTMASTEROOP OPERATIONS

Reports to

Scoutmaster

Duties

e Coordinate overall program fafroopg A G K { SYA2NJ t I G NRf [ §
Council (PLC), Owl Patrol, and adult volunteers.

e Help ensure quality training and activities

e Mentor, overseeand provide guidance to Assistant Senior Patrol Leader (SPL)
Operations as he works with his leadership team.

e After eachTroopmeeting and event, evaluate with the SPL and PLC how everythin
went, and how it could be improvedd & G F Y RAY 3 £ S RSNJ YSS|{

e Accept input from all areas for improvement and help coordinate chaiigeeded.

e 'GSYR tIFONREt [ SI R®NiedingsRaptdipduts,arRiS i A
District Roundtable meetings.

e Read and be familiar with th@uide to Safe Scoutin§coutmaster Handbook, Senior
Patrol Leader HandbooRatrol Leader Handbooknd Boy Scout Handbook

e Report to the Owl Patrol at each méedg.

Qualifications

e Devout follower of Jesus Christ a@adlymale role model.

e An Americartitizenat least 18 years of age.

e Appointed by the Scoutmaster and approved by the Troop Committee.

e Abides by the Scout Oath or Promise and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e CurrentYouth Protection Training This is Scouting, Scoutmaster Training, Introduct
to Outdoor Leadership Skills Twitig andWood Badgdraining (preferred).

e Atleast one year prior relevamSA troogeader experience.

e Strongleadershipandorganizational skille/ith evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decis.

e Good listening and communication skills.

e Good collaboration, teambuilding, and conflict resolution skKills.

Service Tern

Service term isne (1) year

Term Limit

May serve a maximum of two (2) consecutive terms.
Term extension must be approved by tBeoutmasteand Troop Committee.
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ASSISTANT SCOUTMASTERTROLS

Reports tol Scoutmaster

Duties| ®* Ensure that patrols are receiving the guidance and care they geme and develop
(i.e., access to organizatioraid planning tools, equipment, and information).

e Mentor, overseeand provide guidance to Assistant Senior Patrol Leader (SPL)
Patrolsas he works withPatrol Leaders

e Train, mentor, oversee, and provide guidance to ASR&trol Mentors as they coach
their assigned Patrol Leaders.

e After eachTroopmeeting and event, evaluate with the SPL and PLC how everythir]
went, and how it could be improvegld & G F Y RAY 3 £ SF RSNJ YSS|

e 'GSYR tFdNRE [ SI R®NieQingsRaptiipduts, ar&iS i A
District Roundtable meetings.

e Read and be familiar with th@uide to Safe Scoutin§coutmaster Handbook, Senior
Patrol Leader HandbooRatrol Leader Handbooknd Boy Scout Handbook

e Report to the Owl Patrol at each meeting.

Qualificationg * Devout follower of Jesus Christ aG@dlymale role model.

e An Americartitizenat least 18 years of age.

e Appointed by the Scoutmaster and approved by the Troop Committee.

e Abides by the Scout Oath or Promise and the Scout Law.

e Subscribes to the precepts tife BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e CurrentYouth Protection Training This is Scouting, Scoutmaster Training, Introduct
to Outdoor Leadership Skills Training aWdod Badgdraining preferred).

e Atleast one year prior relevaSA troogeader experience.

e Strongleadershipandorganizational skills with evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions.

e Good listening and comnmication skills.

e Good collaboration, teambuilding, and conflict resolution skills.

Service Tern Service term isne (1) year

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by tBeoutmasteand TroopCommittee.
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ASSISTANT SCOUTMASTERAIL TO FIRST CLASS

Reports to| Scoutmaster

Duties|® Oversee and maintaia rolling 12month Trail to First Class (TFC) program, led and
executed byTrooplnstructors(duringTroopmeeting times and campouts)

e CommunicatelT FC program needs and achievemenith Scoutmaster, Senior Patrol
Leader} YR t FGNRE [ SIRSNEQ / 2dzyOAf o

e Ensure continuity of TFC progrataring Troopmeetings and campouts.

e Mentor, overseeand provide guidance tdroopinstructorsand Leave No Trace
Trainer

e Provide guidance and direction to under First Class 8udus, helping them obtain
the rank of First Class within a-18 month timeframe.

e ReviewScoutachievements and sigoff requirements for skills mastered.

e AttendPate f [ S RSNEQ [Traopayedtinds TradofcaripbutsIaads
District Roundtable meetings.

e Read and be familiar with th@uide to Safe Scoutin§coutmaster Handbook, Boy
Scout Handbook, Troop Program Features: Volume |, Troop Program Features: \
Il, andTroop Program Features: Volume Il

e Report to the Owl Patrol at each meeting.

Qualificationg ¢ Devout follower of Jesus Christ aGadlymale role model.

e An Americartitizenat least 18 years of age

e Appointed by the Scoutmaster and approvedtbg Troop Committee.

e Abides by the Scout Oath and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e CurrentYouth Protection Training This is Scouting, Sdmaster Training, Introduction
to Outdoor Leadership Skills Trainjagd Wood Badgdraining (preferred).

e At least one year prior relevaSA troodeader experience.

e Strongleadershipandorganizational skillaith evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions.

e Good listening and communication skills.

e Good collaboration, teambuilding, and conflict resolution skills.

Service Tern Service term isne (1) year

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by t8eoutmasteand Troop Committee.
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ASSISTANT SCOUTMASTERAIL TO EAGLE

Reports tol Scoutmaster

Duties|® Coordinateand maintaina 12month Trail to Eagle (TT&rit badge instruction
program, focsed onScouswho areFirst Class rank or above (especitiily needs of
short-term Scous turning 18 within 36 months or less), and executed tmopMerit
Badge Counselors

e Coordinate a TE Study Hallbr Scouswho areFirst Class rank and above to work or
merit badgesmaking availabléerit Badge Gunselors as neede@uns concurrently
with Trail to First Class time @atoopmeetings).

e Provide guidance and direction 8couswho areFirst Class rank or aboueelping
them on their trail to Eagle ranfe.g., merit badge selection, service, and leadershig
roles)

e Mentor, overseeand provide guidance to Life Scouts and sherin Scous (turning
18 within 36 months or less) having the goal of achiethiegEade rank.

e Train Eagle Advisors on Troop 226 TTE processes and procedures.

e AlignEagle Advisonwith Life Scous who are working on Eagle Projects.

e Mentor, overseeand provide guidance to Eagle Advisors.

e Support Eagle Court of Honor plannigneeded.

e Attey R t I GNBf [ SI RS NBopmeetdgyrédbpcampyiudsSandh y 3 §
District Roundtable meetings.

¢ Read and be familiar with th@uide to Safe Scoutin§coutmaster HandbooBoy
Scout Handbogkeagle Scout Rank Application, the Eagle Scout Lead8esivipe
Project Workbookand theEagle Project Packatailableon the Troop website

e Report to the Owl Patrol at each meeting.

Qualificationg * Devout follower of Jesus Christ aGadlymale role model.

e An Americartitizenat least 18 years of age.

e Appointed by the Scoutmaster and approved by the Troop Committee.

e Abides by the Scout Oath and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e CurrentYouth Protection Training This is Scouting, Scoutmaster Training, Introduct
to Outdoor Leadership Skills Training, Eagle Pragjéetvisor and Life Scout Trainjng
andWood Badgdraining (preferred).

e At least one year prior releva®SA troodeader experience.

e Strongleadershipandorganizational skilla/ith evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions.

e Good listening and communication skills.

e Good collaboration, teambuilding, amnflict resolution skills.

Service Tern| Service termisne (1) year

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by t8eoutmasteand Troop Committee.
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ASSISTANT SCOUTMASTERW SCOLWET

Reportsto Scoutmaster

Duties| ® Maintain a good working relationship with Cub Scout feedekBacluding Pack 226.

e CoordinateTroopvisits and Scoutmaste&onferencesvith packs.

e Work with Troop and Pack leadershipsecure Den Chiefs for Pack 226.

e Participate inBBSAand/or Chartered Organization youth redting efforts.

e Communicate Troop and Pack calendars accordingly.

e Attend Cub Scout Blue &old dinnersand Webelos crossover ceremonies; coordina
responsibilities with Scoutmaster and Cubmaster.

e Help Troop GuideoordinateWebelos campowgwith feeder Rcks.

e Mentor, overseg and provide guidance tben Chiefs.

e Mentor, overseeand provide guidance to Troop Guide and rBaout Patrol Leader
to help deliverthe Troopprogram tonew Scouts (ofterL1- and 12yearolds) entering
the Troop

e 'GUSYR tIGNBE [ SI R®pEeQings Raptapduts, MRS i A
District Roundtable meetings.

e Read and be familiar with th@uide to Safe Scoutin§coutmaster HandbooBoy
Scout Handboolgnd DenChief Handbook

e Report to the Owl Patrol at each meeting.

Qualificationg * Devout follower of Jesus Christ aGadlymale role model.

e An Americartitizenat least 18 years of age

e Appointed by the Scoutmaster and approved by the Troop Committee.

e Abides by thescout Oath or Promise and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e CurrentYouth Protection Training This is Scouting, Scoutmaster Training pliiiction
to Outdoor Leadership Skills TrainjagdWood Badgd&raining (preferred).

e Strongleadershipandorganizational skillaith evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions.

e Good listenig and communication skills.

e Good collaboration, teambuilding, and conflict resolution skKills.

Service Tern| Service term ione (1) year

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by tBeoutmasteand Troop Committee.
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ASSISTANT SCOUTMASTEERIT BADGES

Reports tol Scoutmaster

Duties|® Work withthe Scoutmaster and Assistant Scoutmastéirail to Eagle ofiroopmerit
badge program needs

e Recruit Merit Badge Counselors the Troopand maintain a currentounselor listing.

e Providemerit badge @plications (a.k.a., blue cards) Sxous as requested, ensuring
cards are signed by the unit leader (i.e., Scoutmaster).

e Work withAdvancement Coordinatdp update and naintain merit badgecompletion
records withinTroopdatabase.

e Mentor, overseeand provide guidance thlerit Badge Counselors

e Ensure Merit Badge Counselors have current training credentials as required (e.g
shooting sports, aquatics)imbing, etc.) in coordination witthe TroopAdult Training
Coordinator.

e Ensure Merit Badge Counselors fill out and submit prajpemselorapplications.

e Communicateand ®ordinatelocal and summer camp merit badge program
opportunities (e.g., district merit badge colleges).

e Attend Troopmeetings,Troopcampouts, and District Roundtable meetings.

e Read and be familiar with th@uide to Safe Scoutin§coutmaster HandbogBoy
ScoutHandbookandBoy Scouts Requirememsblication.

e Report to the Owl Patrol at each meeting.

Qualificationg * Devout follower of Jesus Christ aGadlymale role model.

e An Americartitizenat least 18 years of age

e Appointed by the Scoutmaster and approved by the Troop Committee.

e Abides by the Scout Oath or Promise and the Scout Law.

e Subscribes to the precepts tife BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e Current Yuth Protection Training This is Scouting, Scoutmaster Training, Introduct
to Outdoor Leadership Skills Trainimderit Badge Counseldmraining,and Wood
BadgeTraining (preferred).

e Strongleadershipandorganizational skilla/ith evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions.

e Good listening and communication skills.

e Good colldoration, teambuilding, and conflict resolution skills.

Service Tern Service term isne (1) year

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by tBeoutmasteand Troop Committee.
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ASSISTANSCOUTMASTER OUTH TRAINING

Reports to

Scoutmaster

Duties

e Develop and maintain Troop Leadership Training (TLT) materials and ctirgent
providestraining forevery youth leadershiprolé A ®S o> t | G N2t [ S
patrol leaders, and crosBrooppositions)

e Coordinate and assist the Scoutmaster and Senior Patrol Leader (SPL) with cond
TLT for newly elected and appoint&doopleaders.

e Ensure Den Chiefs have takentiis-led Den Chief Training.

e Encourage youth leaders to attend coureill National Youth Leadership Training
(NYLT) and nationd#éd National Advanced Youth Leadership Experience (NAYLE)

¢ In coordination with theAdvancement Coordinatpupdate and raintain youth
trainingrecords withinTroopdatabase.

e Attend Troopmeetings,Troopcampouts, and District Roundtable meetings.

e Read and be familiar with th@uide to Safe Scoutin§coutmaster Handbook, Senior
Patrol Leader HandbooRatrol Leader Handbooknd Boy Scout Handbook

e Report to the Owl Patrol at each meeting.

Qualifications

e Devout follower of Jesus Christ aGdlymale role model.

e An Americartitizenat least 18 years of age

e Appointed by the Scoutmaster and approved by the Troop Committee.

e Abides by the Scout Oath or Promise and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e Current Yuth Protection Training This is Scouting, Scoutmasteaifing, Introduction
to Outdoor Leadership Skills Trainjagd Wood Badgdraining (preferred).

e Strongleadershipandorganizational skille/ith evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions.

e Good listening and communication skills.

e Good collaboration, teambuilding, and conflict resolution skills.

Service Tern

Service term isne (1) year

Term Limit

May serve a maximum of two (2) consecutive terms.
Term extension must be approved by t8eoutmaster and Troop Committee.
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ASSISTANT SCOUTMASTERTROL MENTOR

Reports tol Scoutmaster

Duties| ® Attend patrol meetings regularly, butay in the background to build up the prest
of the Patrol Leader.

e Provide needed adult supervision for thdl i NBR f Q& 2 dzi R2 2 NJ LJINJ

e Meet with assigned Patrol Leaders anegularbasisto encourage, counsel, and help
remove barriers where possihle

e Hold Patrol Leadeaccountable for his roleral responsibilities withithe Troop(i.e.,
attendanceat Patrol LeRSNE Q / 2 dzy OA f =  LadvanNénént progress
for patrol, Troopand patrol meeting plans, and camping plans

e Assist and providevhen necessarythe tools needed for planning the patrol @roop
meetings(e.g., equipmentmeeting templatesetc.).

e Follow BSA Guide to 8ascouting;Two-deep Leadership an open emironment
with others present.

e Encourage Patrol Leadtr set goals, build relationships within his patrol, and strive
for National Honor Patrol Award

e Follow up to assure the Pafrbeader is making phone calls, etc.

e Check all patrol menus at leastie weekprior to activity,

e Attend Troopmeetings,Troopcampouts, and District Roundtable meetings.

¢ Read and be familiar with th@uide to Safe Scoutin§coutmaster Handbook, Patrol
Leader HandbookandBoy Scout Handbook

e Report to the Owl Patrol at each meeting.

Qualificationg ¢ Devout follower of Jesus Christ aGadlymale role model.

e An Americartitizenat least 18 years of age

e Appointed by the Scoutmaster and approved by Twieop Committee.

e Abides by the Scout Oath or Promise and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e CurrentYouth Protection Training his is Scoutg, Scoutmaster Training, Introductio
to Outdoor Leadership Skills Trainjagd Wood Badgdraining (preferred).

e At least one year prior relevant BSA trépack leadershipexperience.

e Strongleadershipandorganizational skillaiith evidence of the abily to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions.

e Good listening and communication skills.

e Good collaboration, teambuilding, and conflict resolution skKills.

Service Tern| Service term is one (1) year

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by the Scoutmaster and Troop Committee.
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ASSISTANT SCOUTMAST¥BNTURE

Reports tol Scoutmaster

Duties|® Work with the Venture Patrol Leader in deliverimbigh adventure and sports
programfor the Venture patrojwhosemembers are 13+ and of higher rank.

e Ensure patrol programming (within and outsifimmopprogram) hagmphasis on high
adventure and sportto help provide teardbuilding opportunities, new meangful
experiences, practical leadership application, and lifelong memories to young adu

e Help and encourage Venture pattol lead- to plan, make decisions, and carry out a
program of activities over an extended period.

e Work with the Venture patrold provideactivitiesthat are interdependent group
experiences in which success is degemt on the cooperation of all.

e Ensures that activities are conducted within BSA safety guidelines and requireme

e Attend Troopmeetings,Troopcampouts, and DistridcRoundtable meetings.

¢ Read and be familiar with th@uide to Safe Scoutin§coutmaster Handbook, Patrol
Leader HandboolgndBoy Scout Handbook

e Report to the Owl Patrol at each meeting.

Qualificationg * Devout follower of Jesus Christ aGadlymale role model.

e An Americartitizenat least 2lyears of age.

e Appointed by the Scoutmaster and approved by the Troop Committee.

e Abides by the Scout Oath or Promise and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Reliidnsple.

e Respects and obeys the laws of the United States of America.

e CurrentVenturingYouth Protection Training, This is Scouti@ggew Advisor Training
Introduction to Outdoor Leadership Skills TrainiRgwder Horn Training (preferred)
Training andWood Badgé&raining (preferred).

e Atleast one year prior relevant BSA troop leadership experience.

e Strongleadershipandorganizational skilla/ith evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions

e Good listening and communication skills.

e Good collaboration, teambuilding, and conflict resolution skKills.

Service Tern Service term is one (1) year

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by tBeoutmaster and Troop Committee.

Troop 226 | Operating Model &oliciesl0/27/2011 9:16 PM



ASSISTANT SCOUTMASTEROOP MEDIC

Reports tol Scoutmaster

Duties|® Serve as a health information resource foroopmembers

e EnsureTroopfirst aid supplies are stocked aimddate.

e Manage and ensure theonfidentialityof youth andadult medical records ofroop
outings.

e Monitor the medical effects of environmental conditions scouts and adultduring
outings- including considerations such as sleep deprivation, nutritional status
heat and cold stress.

e Provideor oversesdfield medical treatnent to Troopmembers injured or taken ill while
engaged ira Troopouting.

e Ensure thatTroopmembers are afforded the best possible treatment and are
transferred in a timely manner to an apgpriate level of care.

e Ensurethe transfer of information to appropriate medical personnel to save valuab
time during the treatment of injury and illness.

e Attend Troopmeetings,Troopcampouts, and District Roundtable meetings.

¢ Read and be familiar witthe Guide to Safe Scoutin§coutmaster Handbooknd Boy
Scout Handboak

e Report to the Owl Patrol at each meeting.

Qualificationg * Devout follower of Jesus Christ aGwdlymale role model.

e An Americartitizenat least 21lyears of age

e Appointed bythe Scoutmaster and approved by the Troop Committee.

e Abides by the Scout Oath and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e Current Youth Protectiofiraining, This is Scouting, Scoutmaster Training, Introduc
to Outdoor Leadership Skills TrainiMjilderness First Aid Trainireyd Wood Badge
Training (preferred).

e Strongleadershipandorganizational skillaith evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions.

e Good listening and communication skills.

e Good collaboration, teambuilding, and conflict resolution skKills.

Service Tern| Service termis two {ears.

May serve a maximum of two (2) consecutive terms.

Term Limit Term extension must be approved by the Scoutmaster and Troop Committee.
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EAGLE ADVISOR

Reports to

Assistant Scoutmastey Trail to Eagle

Duties

e Primary source of information, advicand giidancefor Eagle candidate

e Help theScoutunderstand all facets of the Eagle requirements, includiglgction,
planning andexecuting his Eagle service project

e MonitortheScouRd LINPINBaa Ay Ittt NBIdzA NBYSYy

e Meet weekly with Eagle candidate to encourage,tsel, and clear obstacles where
possible

e Guide Eagle candide through Eagle proje@nd application pocess

e EnsureEagle andidate iscompliant with Eagle paperwork requirements, assist with
procurement of approvals, and help remove barriers where fobasi

e Communicate with Eagle candidate parents on progress and needs

e Read and be familiar with th@uide to Safe Scoutingagle BoutLeadership Service
Project WorkbookEagle Scout ApplicatioBoy Scout Handbodkection on Eagle
rank), and theEagle Poject Packetivailable on the Troop website

e Report to theAssistant ScoutmasterTrail to Eagle regularly

Qualifications

e Devout follower of Jesus Christ a@adlymale role model.

e An Americartitizenat least 2lyears of age.

e Appointed by theScoutmaster and approved by the Troop Committee.

e Abides by the Scout Oath and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Religious Principle.

e Respects and obeys the laws of the United States of America.

e Current Youth Protection Tirsingand Eagle Projeat Advisor and Life Scout Training

e Strongleadershipandorganizational skillaith evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions.

e Good listening and communication skills

e Good collaboration, teambuilding, and conflict resolution skills.

Service Tern

Service term isne (1) year

Term Limit

No maximum
Term extension must be approved by the Scoutmaster and Troop Committee.
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MERIT BADGE COUNSELOR

Repgrts to| AssistantScoutmastek, Merit Badges

Duties| ®* Ensure that a Scout has a unit leader sigmetit badge aplication (a.k.a., blue card)
prior to working on the merit badge.

e Teach and mentathe Scout as he works on a merit badge and learns by doing.

e Stimulak the Scouts interest by showing him something related to the merit badge
subject, but don't overwhelm him; remember, he is probably a beginner.

e Carefully review each requirement stargy with easy skills or questions and encoura
practice.

e Insist thatthe Soutdo exactly what the requirements specify. Maofythe
requirements involve handsn activities that call for a Scotd show or demonstrate
make list, discusscollect, identify, and label and he must do just that.

e Don't make the requirement moreifficultt or any easier than stated. A Scout may
undertake more activities on his own initiative, but he @doe requiredto.

e During testing, the Scout might need help in a particular area or with a certain sKil
may need to be retested later to ensuthe requirement has been fulfilled.

e Encourage sekvaluation and selfeflection, and establish an atmosphere that
encourages the Scout to ask for help.

e Take a genuine interest in the Scout's projects and encourage completion.

e Ensure Scouts fulfilhe requirements on their own.

e Encourage &uts to use and complete available merit badge worksheets.

e Read and be familiar with th@uide to Safe Scoutirand gopropriate nerit badge
pamphlet

e Report to the Assistant ScoutmasteMerit Badgesegularly.

Qualificationg ¢ Devout follower of Jesus Christ.

e Atleast 21 years of age.

e Approved by the Troop Committee.

e Abides by the Scout Oath or Promise and the Scout Law.

e Subscribes to the precepts of the BSA Declaration of Religious Principle.

e Respects and obeyke laws of the United States of America.

e Current Youth Protection Traininilerit Badge Counselor Trainiagd othertraining
credentials as required (e.g., shooting sports, aquatics, climbing, etc.).

e Expertise in the subject mattelesiring to counsel.

e Strongleadershipandorganizational skillaith evidence of the ability to plan and
delegate.

e Ability to help boy leaders lead and make their own decisions.

e Good listening and communication skills.

e Good collaboration, teambuilding, and conflict resolut&kills.

Service Tern| Service termis one (1) year

No maximum.

Term Limit Must renew Merit Badge Counselor status each year.
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2.6 Youth Leadership Team

TheYouth Leadership team is at the heart of what Boy Scouts is albouhe words of Robert Baden
Powelld ¢ KS 206028500 2F GKS LI GNRBE YSGUK2R A& y2d az2 Y
realLl2yaAroAfAte (G2 GKS o2edé LG Aa Ay GKAA Y2RSE (K
they will hold as adlts. Scouts learn my doing, and what they do is lead their patrolsTandp The

boys themselves develofhe Troo2a LINRPINI YZI | yR GKSy GF1S NBaLRyaAa
will achieve their goalsThe Senior Patrol Leader is the top youth leapesition and is responsible for

making the troop go, with the guidance of the Scoutmaster.

There are multiple groups of Scout leaders witthie Troopmodel:

e Senior Leadership TeamThis team is made up of the Senior Patrol Leader, Assistant Senior Patrol
Leaders, and Troop Guides. These boys provide the most senior leadershiptetdiroop They
FNB y28 F2N¥Ifte Ay | LI GNRBEfSX odzi | N&Bmplagda2 NY I f f
patrol and share meals with the Owl Patrbhe Scoutmaster guides and coaches the Senior Patrol
Leader.

e tFONRE [ SI RENIQPLCUNGRYIERgdidance of the Scoutmastptans and runshe
Trooda LINE INJ Y | Yy R ldng@angedikettibrSttiroudh Wdvelofreat 8@ Troo &
program calendar. The PLC is led by the Senior Patrol Leader, and its voting mevhisdrsiclude
the Senior Leadership Team and Patrol Leaders. Qtteapleaders attend the bimonthly PLC but
cannot vote including the Troop Scribe, Troop Quartermgst@rder of the Arrow Troop
Representative, and Assistant Patrol Leaders (can vote when acting as Patrol L&heer).
{O2dzi Y aGSN) 3dzARSa | yR 021 OKSa GKS tlFaNRE [ SFERSH

e Patrolsc¢ Patrols arethe building block othe Troop Led by the Patrol Leader, a patrol is a small
group of boys(8-10 boys)who are more or less similar in age, devefgnt, and interest. Each
patrol has its own leadership team including tRatrol Leader, Assistant Patraddder, Patrol
Quartermaster, PatroChaplai2 & ,'adPP&irol Scribe. Patrols have weekly patrol meetings and
are encouraged to participate in patrol activities outsidetb& Troop once approved by the
ScoutmasterThe Assistant Senior Patrol Leadétatrols guides and coaches Patrol Leaders.

e Troop Leadership Team This team is made upf multiple Troop level leadership positions that
help makethe Troopgo. These positions include the Troop Bugler, Troop Quadster, Troop
Scribe, Troop idtorian, Troop Librarian, Trodpstructors, Troop Chaplain Aide, Troop Webmaster,
Order of the Arrow Troop Representative, Leave No Trace Trainer, and Den Chiefs. The Assistant
Senior Patrol LeaderOperations guides and aohes these positions.

e Chaplaia ! A RS(CACe diag OACEis made up of the Troop Chaplite and the Patrol
Chaplains, and is guided by the adult Troop Chaplain. The CAC meets once a month to discuss the
spiritual needs othe Troop prepare devotinals for Troop campoutand provide prayer fothe
Trooa f SI RSNE KA LIThé Sroop Chapldih gyides?ateli chabhes the Troop Chaplain
Aide.

The adult leaders ahe Troop led by the Scoutmastghave the responsibility to train boy leaders to
run the Troopby providing direction, coaching, and support. The boys will make mistakes now and then
and will rely upon adult leaders to guide them. But only through real handsxperience as leaders can
boys learn to lead.
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2.6.1 Youth Leadership Team Rol es & Responsibilities

Following aréTroopdefinedYouthLeadership Team positions and corresponding duties and
gualifications.

SENIOR PATROL LEADER

Reports to| Scoutmaster

Duties|* 2aSYoSN) 2F GKS G¢NIAfof TSNt GNRE 0¢

¢ Run allTroopmeetings, events, activities, and the annual program planning
conference(in an orderly and timely manner)

e / KFANJI YSSGAy3a 2F (EKSI ytOf @Rty 3] SIKES NEH
Meeting afterTroopmeetings

e AppointTroopmembers to servénthe Trooxa 2 G KSNJ @2 dzi K € S|
advice and counsel of the Scoutmaster).

e Setgoalsfor the Troop with theadvice and counself the Scoutmaster.

o Delegateduties and responsibilities to other youth leadership.

e Assist the Scoutmaster thi TroopLeadershipTraining.

e Signoff Scout requirements in their handbook up through First Class rank.

e Maintain a minimum attendanceate of 75% forTroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Track PLC Outstandifgtrol Award criteria measures.

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Set a good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with th&enior PatroLeaderHandbookand TroopProgram
Features: Volume |, Troop Program Features: VolyraadiTroop Program Features:
Volume Il

e Report to theScoutmasteregularly

Qualifications ® Must have the approval of the Scoutmaster to run for leadership position.

e Must haveearned the rank oLife or Eagle.

e Must be at least 14 years of age.

e Must have held a prior leadership positiontire Troopfor at least six months.

e Must obtain the majority vote for leadership position durifigpopelections.

e Strongleadershipandorganiational skills with evidence of the ability keep word,
be fair, communicateplan, be flexible, delegate, give praise, and have fun.

e National Youth Leadership Training (NYLT) is a plus.

Service Tern| Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and by the Scotitsthe Troop
through the receipt of the majority vote durinfroopelections
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ASSISTANT SENIOR PATROL LEADHERATIONS

Reports to| Senior Patrol Leader

Duties|® Memberofthed ¢ N* Af 6t F T SNJ t F GNRE ¢

e Serve as actin§enior Patrol Leader when the Senior Patrol Le&labsentas
directed by the Senior Patrol Leader or Scoutmaster

e Help ®nior Patrol Leadenrganize, delegateand coordinate other youtteaders.

e HelpSenior PatroLeaderin all areas off'roopresponsibilitiesas directed

e Train, nentor, overseeand provide guidance t@rooplnstructors,Leave No Trace
Trainer,OA RepresentativdBugler, Quartermaster, LibrariaBcribe Webmaster,
/ KI L)X | AafiddHistotiah.R S =

e (oordinate norEagle Court of Honor programs, scripts, volunteers, rehearsals, etq

e Attend TroopLeadershipTraining and continue to work on advancement.

e 'GGSYR tIFGNRBE [ SI RddphiedingsahdiZyo@ptdmpovts S i A

¢ Function as aotingmember of the Patrol Leadersbancil.

o Delegateduties and responsibilities to other youth leadership.

e Signoff Scout requirements in their handbook up through First Class rank.

¢ Maintain a minimum attendance rate of 75% fbroopmeetings, events, and actities
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Set a good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with th®enior PatroLeaderHardbook

e Report to theSenior Patrol Leaderegularly

Qualifications ® Must have the approval of the Scoutmaster.

e Must have earned the rank of Life or Eagle.

e Must be at least 14 years of age.

e Must have held a prior leadership positiontire Troopfor at least six months.

e Must be appointed by the Senior Patrol Leader.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

e National Youth Ladership Training (NYLT) is a plus.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster andhust be appointed or re
appointed by the serving Senior Patrol Leader
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ASSISTANT SENIOR PATHADER PATROLS

Reports to| Senior Patrol Leader

Duties|* aSYoSNJ 2F GKS G¢NIAfof T SNItlFGNRE @¢

e Serve as actin§enior Patrol Leader when the Senior Patrol Le&labsentas
directed by the Senior Patrol Leader or Scoutmaster

e Help ®nior Patrol Leadenrganize, delegateand coordinate other youtteaders.

e HelpSenior Patrol Leadén all areas offroopresponsibilitiesas directed

e Train, nentor, overseeand provide guidance tBatrol Leaders

e Attend TroopLeadershipTraining and continue to work cadvancement.

e 'GGSYR tIFGNRBE [ SI RddphiedingsahdTyo@ptdmpovts S i A

e Function as &oting member of the Patrol Leaders@hcil.

e Delegate duties and responsibilities to other youth leadership.

e Signoff Scout requirements in thelrandbook up through First Class rank.

e Maintain a minimum attendance rate of 75% fbroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Set a god example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with th®enior Patrol Leader Handbook

e Report to theSenior Patrol Leader regularly

Qualifications ® Must have the approval of the Scoutmaster.

e Must have earned the randf Life or Eagle.

e Must be at least 14 years of age.

e Must have held a prior leadership positiontive Troopfor at least six months.

e Must be appointed by the Senior Patrol Leader.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

e National Youth Leadership Training (NYLT) is a plus.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader
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TROOP GUIDE

Reports to| Senior Patrol Leader

Duties|* aSYoSNJ 2F GKS G¢NIAfof T SNItlFGNRE @¢

e Train, nentor, overseeand provide guidance thlew Scout patrol

e HelpScouts meet advancement requirements through First Class.

e Advise Mw Scout patrol leader on his dat and responsibilities at Patrol Leaders'
Gouncilmeetings.

e Guide new Scouts through eaflyoopexperiences to help them become comfortabl
in the Troopand the outdoors.

e Attend Troop Leadership Trainireqnd continue to work on advancement.

e 'GSYR tIFONREt [ SI R®NiedingsshdIyodpkadmports S (i A

e Function as &oting member of the Patrol Leaders@hcil.

e Signoff Scout requirements inheir handbook up through First Class rank.

e Maintain a minimum attendance rate of 75% fbroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Seta good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbook

e Report to theSenior Patrol Leader regularly

Qualifications ® Must have the approval of the Scoutmaster.

e Must have earned the rank irst Class, Stdjfe or Eagle.

e Must be at leasfi3years of age.

e Must have held a prior leadership positiontive Troopfor at least six months.

e Must be appointed by the Senior Patrol Leader.

e Strongleadershipandorganizational skills with evidence thie abilityto keep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

e National Youth Leadership Training (NYLT) is a plus.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must bapproved by theScoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader

Troop 226 | Operating Model &oliciesl0/27/2011 9:16 PM



TROOP QUARTERMASTER

Repgrts to| Assistantenior Patrol Leadeg Operations

Duties| * Keep a current inventory dfroopequipment andensureit is in good condition.

e Work with the patrol quartermasters as they check out equipment and return it.

e Work closely with the Troop Equipment Coordinator.

e Provide instruction in the proper use and maintenance of equipment.

o KeepTrooptrailer and equipmentvell organizecand maintained

e Coordinate the loading and unloading of equipment during campouts and actives.

e Atthe end of his term, passes all relevant records, materialrimtion and advice to
the new Quartermaster.

e Attend Troop Leadership Trainireqnd continue to work on advancement.

e 'GSYR tIFONREt [ SI R®NiedingsshdIyoGptadmports S (i A

e Maintaina minimum attendance rate of 80 forTroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Devote timenecessary to be an effective leader.

e Wear the scout uniform correctly.

e Setagood example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbook

e Report to theAssistant Senior Patrol Leade©perationsregulaly on equipment in
need of replacement or repair

Qualifications ® Must have the approval of the Scoutmaster.

e Must have earned the rank of First Class, Star, Life or Eagle.

e Must be at least 13ears of age.

e Must have held a prior leadership positiontive Troopfor at least six months.

e Must be appointed by the Senior Patrol Leader.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

Servicelerm/| Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader
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TROORSCRIBE

RepQrtS to| Assistantenior Patrol Leadeg Operations

Duties|®* Attend and keep a log of Patrol leaders' Counalihgs communicating minutes to
0KS ¢NB2L) /2YYAGGSSE GKS hgt tlI GNRE X
parents

e RecordScout andOwl Patrolattendance (with help fromf\ssistant Patrol Leadersito
Troop database

e Assist Troop @nmittee members responsible for finance, records, and advanceme

e Attend Troop Leadership Trainireqnd continue to work on advancement.

e 'GSYR tFONREt [ SI R®NiedingsshdIyoGpkadmports S (i A

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieq
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Setagood example.

e ShowScout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbook

e Reporttothet i NBf [ SFRSNBRQ / 2dzy OAf NBIdzL I N

Qua"fications e Must have the approval of the Scoutmaster.

e Must have earned the rank of First Class, Sttie or Eagle.

e Must be at least 12 years of age.

e Must have held a prior leadership positiontire Troopfor at least six months.

e Must be appointed by the Senior Patrol Leader.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader
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ORDER OF THE ARRTRDOREPRESENTATIVE

Repgrts to| Assistantenior Patrol Leadeg Operations

Duties|® Serves as a communication link between the lodge or chaptettand@roop

e Encourages year round and resident campinthenTroop

e Encourages older Scout participation in high adventure programs.

e Encourages Scouts to actively participate in communityisemrojects.

e Assists with leadership skills trainingtlire Troop

e Encourages Arrowmen to assume leadership positiotiseérTroop

e Encourages Arrowmen the Troopto be active participants in the lodge and/or
chapteractivities and to seal their membérip in the Order by becoming Brotherhoo
members.

e Work with the Troop Service and Conservatiooj&t Coordinatorto make service
projects available fothe Troopto actively participate in.

e Attend Troop Leadership Trainiragnd continue to work on advanoeent.
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e Attend lodge or chapter meetings.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Devote timenecessary to be an effective leader.

e Wear the scout uniform correctly.

e Set a good example.

e Show Scout spirit.

e Live by the Scout Oath and Land OA Obligation

e Read and be familiar with thBoy Scout Handbo@nd Order of the Arrow Handbook

e Report to theAssistant Senior Patrol LeadgOperationsregularly,

Qualifications ® Must have the approval of the Scoutmaster.

e Must be a current member of the Order of the Arrow.

e Must have earned the rank of First Class, Star, Life or Eagle.

e Must be at least 12 yeasf age.

e Must have held a prior leadership positiontive Troopfor at least six months.

e Must be appointed by the Senior Patrol Leader.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader
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TROOP HISTORIAN

RepQrtS to| Assistantenior Patrol Leadeg Operations

Duties| ® Collect and preserv@roopphotographs, news stories, trophies, flags, scrapbooks,
awards and other memorabilia.

e Collect and organize informatiaabout former Scouts and leaders.

e Take pictures atroopmeetings and activities.

e Gather pictures and facts about past activitiested Troopand keep them in
scrapbooks, walllisplays, orthe Troopwebsite, or information files.

e Work with Toop Webmasterto help place photographs ofroopwebsite.

e Attend Troop Leadership Trainireqnd continue to work on advancement.

e Attend Troopmeetingsand Troopcampouts.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieq
(coordinate backup leader when absent)

o Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Setagood example.

e ShowScout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbook

e Report to theAssistant Senior Patrol LeadeOperations regularly

Qualifications ¢ Must have the approval of the Scoutmaster.

e Must have earned the rank @irst Class, Star, Life or Eagle.

e Must be at least 12 years of age.

e Must be appointed by the Senior Patrol Leader.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegateggivaise, and have fun.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader
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TROOP LIBRARIAN

RepQrtS to| Assistantenior Patrol Leadeg Operations

Duties|® Oversee the care and use Bfoopbooks, pamphlets, magazines, audiovisuals, and
Merit Badge Counseldists.

e Establish and maintainBrooplibrary.

e Keep records on literature owned Itlye Troop

e With Troop Committeeapproval, add new or replacement items as needed.

e Have literature available for borrowing atoopmeetings.

e Keep a system to check literature in and out.

e Follow up on late returns.

e Suggest the acquisition of new literature.

e Report needto repair or replace any current holdings.

e Attend Troop Leadership Trainireqnd continue to work on advancement.

e Attend Troopmeetingsand Troopcampouts.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Set a good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbook

e Report to theAssistantSenior Patrol LeaderOperations regularly

Qualifications ® Must have the approval of the Scoutmaster.

e Must have earned the rank of First Class, Star, Life or Eagle.

e Must be at least 12 years of age.

e Must be appointed by the Senior Patrol Leader.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must bapproved by theScoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader
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TROOP INSTRUCTOR

Repgrts to| Assistantenior Patrol Leadeg Operations

Duties| ® Instruct Scouskills as neged withinthe Troopor patrolsg aquatics, backpacking,
boating, camping, citizenship, cooking, emergency preparedness, first aid, hiking,
nature, orienteering, physical fitness, pioneerimglderness survival, winter camping
etc.

e Prepare well in advance for each teachasgignment.

e Attend Troop Leadership Trainireqnd continue to work on advancement.

e Attend Troopmeetingsand Troopcampouts.

e Signoff Scout requirements in their handbook up through First Class rank.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieq
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Setagood example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handboaknd Fieldbook

e Report to theAssistant Senior Patrol LeadeOperations regularly

Qualifications ¢ Must have the approval of the Scoutmaster.

e Must have earned the rank of First Class, Star, Life or Eagle.

e Must be at least 13 years of age.

e Must have held a prior leadership positiontire Troopfor at least six months.

e Must be appointed by the Senior Patrol Leader.

e Proficient in Scouting skills.

e Ability to teach others.

e Strongleadershipandorganizational skills with evidence of the alyilib keep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

e National Youth Leadership Training (NYLT) is a plus.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader
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TROOP LEAVE NO TRACE TRAINER

RepQrtS to| Assistantenior Patrol Leadeg Operations

Duties| ® InstructTroopon the principles of Leave No Trace.

e HelpTroopimprove their outdoor ethics and skills.

e HelpTroopprevent avoidable impacts and minimize unavoidable impacts when us
the outdoors.

e Complete the Leave No Trace Trainer training course.

e Attend Troop Leadership Trainiregnd continue to work on advancemte

e Attend Troopmeetingsand Troopcampouts.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Set a good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar withthie [ S| @S b 2 ¢ NB& Scold Hzhdd&z#nd Y
Fieldbook

e Report to theAssistant Senior Patrol LeadeOperations regularly

Qualificationg * Musthave the approval of the Scoutmaster.

e Must have earned the rank of First Class, Star, Life or Eagle.

e Must be at least 13 years of age.

e Must have held a prior leadership positiontire Troopfor at least six months.

e Must be appointed by the Senior Pattatader.

e Proficient in Scouting skills.

e Ability to teach others.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

¢ National Youth Leadershifraining (NYLT) is a plus.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader

Troop 226 | Operating Model &oliciesl0/27/2011 9:16 PM



TROOP CHAPLAIN AIDE

Repgrts to| Assistantenior Patrol Leadeg Operations

Duties|® Encourage scouts to participate in the observance of Scout Sunday (Sunday that
before February 8 anniversary of Scouting).

o KeepTroopleadersapprisedof religious holidays when planning activities.

e Guide Patrol Chaplain's Aides and preside over Chaplain's Aide Council.

e Assist Chaplain or religious coordinator in meeting the religious neeti®op
memberswhile at activities.

e Lead grayer and shortaipture reading/devotional at the beginning of eathoop
meeting.

e Encouragdroopsaying grace at meals while camping or on activities.

e TellTroopmembers about religious emblem program.

e Preside oveopening anctlosing prayer alroopmeetings.

e Lead Bile-based devotionals at a Scouts Own Service or Vespers duringoagsnp

e Attend Troop Leadership Trainirsgnd continue to work on advancement.

e Attend Troopmeetingsand Troopcampouts.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events,and activities
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Set a good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handlwd

e Report to theAssistant Senior Patrol LeadeOperations regularly

Qualifications ® Must have the approval of the Scoutmaster.

e Must have earned the rank of First Class, Star, Life or Eagle.

e Must be at least 12 years of age.

e Must have held a prior leadership positiontire Troopfor at least six months.

e Must be appointed by the Senior Patrol Leader.

e Must be onsistent indemonstratingouty to God.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader
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TROOP WEBMASTER

RepQrtS to| Assistantenior Patrol Leadeg Operations

Duties|* Maintainthe Troo2d ¢S0aAUSE Ay O22NRAYIlI GA2Y

e Make sure that information posted athe Troopwebsite is correct and ufp-date.
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e Assist adult Webmaster to ensuf@éoopwebsite projects a positive image thfe
Troopand of BoyScouting.

e Coordinde with, and instruct the Scribe and Historian on posting materidh&oTroop
website, and assist with training sessions on use of site tools as needed.

e Attend Troop Leadership Trainireqnd continue to work on advancement.

e Attend Troopmeetingsand Troopcampouts.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieq
(coordinate backup leader when absent)

o Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Setagood example.

e Show Scouspirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbook

e Report to theAssistant Senior Patrol LeadeOperations regularly

Qualifications ¢ Must have the approval of the Scoutmaster.

e Must have earned the rank of FilGtass, Star, Life or Eagle.

e Must be at least 12 years of age.

e Must be appointed by the Senior Patrol Leader.

e Strong computer skills.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flée, delegate, give praise, and have fun.

Service Tern| Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader
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TROOP BUGLER

RepQrtS to| Assistantenior Patrol Leadeg Operations

Duties| ® Actively work on Bugler merit badge.
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e Organize and play with Troop Bugle Corp at special events/programs.

e Maintain sheet music folder of bugle calls and patriotic music.

e Attend Troopmeetingsand Troopcampouts.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events,and activities
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Setagood example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handink

e Report to theAssistant Senior Patrol LeadeOperations regularly

Qua"ficaﬁons e Must have the approval of the Scoutmaster.

e Must be appointed by the Senior Patrol Leader.

e Ability to play or desire to learn to play bugle or equivalent instrument.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, defég, give praise, and have fun.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must bapproved by theScoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader
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DEN CHIEF

Reports to| Assistantenior Patrol Leadeg Operations

Duties|® Work with a den of Cub Scouts or Webelos and their adult leaders.

e Take parin den meetings.

e Encourage Cub Scout and Webelos advancement.

e Serve as the activities assistant at den meetiagd field activities

e Meet regularly with the Dendader to review the den and pack meetigpkans.

e If serving as a Webelos Dehi€f, preparethe boys to join Boy Scouting.

e Project a positive image of Boy Scouting.

e Complete Den Chief training course.

e Attend Troopmeetingsand Troopcampouts.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Set a good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbo@nd Den Chief Handbook

e Reportto the Assistant Senior Patrol Leade©perations regularly

Qualifications ® Must have the approval of the Scoutmaster and pack Cubmaster.
e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

Service Tern Service term is six months

No maximum

Term Limit Term extension must be approved by tBeoutmaster and Cubmaster.
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JUNIOR ASSISTASKOUTMASTER

Reports tol Scoutmaster

Duties|* | YRSNJ 4 KS {O02dzi Yl atSNDRa 3Idza Rl $h©Rabm2 BIN]
leaders.

e Attend Troop Leadership Trainiragnd continue to work on advancement.

e Attend Troopmeetingsand Troopcampouts.

e Signoff Scout requirements in their handbook up through First Class rank.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear he scout uniform correctly.

e Seta good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbo@nd Scoutmaster Handbook

e Report to theScoutmaster regularly

Qualificationg ® Must have the approval of thEcoutmaster.

e Must have earned the rank of Eagle.

e Must be at least 16 years of age.

e Must have held a prior leadership positiontire Troopfor at least six months.

e Must be appointed by the Senior Patrol Leader.

e Strongleadershipandorganizational skille/ith evidence of the abilityo keep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

e National Youth Leadership Training (NYLT) is a plus.

Service Tern| Service term is six months

No maximum
Term Limit| Term extensiomust be approved by thEcoutmaster and must be appointed or re
appointed by the serving Senior Patrol Leader

Troop 226 | Operating Model &oliciesl0/27/2011 9:16 PM



PATROL LEADER

Repgrts to| AssistantSenior Patrol Leadeg Patrols

Duties|* WSLINBaSyd GKS LI GNRE +d It ftheanhual NBgram[
planning conference.
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e Play a key role in planning, leading, and evaluating patrol meetings and activities.

e Promote patrol spirit (i.e., patrol flag, yell, cheehuckbox, etc.).

e Help the patrol prepare to participate ifroopactivities.

e Learn about the abilities of other patrol members and fully involve them in patrol &
Troopactivities by assigning them specific tasks and responsibilities.

e Attend Troop Leadrship Trainingaind continue to work on advancement.

e Encourage patrol members to complete their own advancement requirements.

e Recruit new members to maintain a full patrol.

e Expect the best from yourself and others.

e  Work with others irthe Troopto makethe Troopgo.

e Solicit ideas and concerns from patrol members so they have input in the planning
operation of the patrol.

¢ Plan and lead patrol meetings and activities.
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e Function as &oting member of the Patrol Leaders@hcil.

e Signoff Scout requirements in their handbook up through First Class rank, if Patro
Leader is First Class rank or above.

e Maintain a minimum attendance rate of 75% firoopmeetings, events, andactivities
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Set a good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thieatrol Leadersiandbookand Boy Scout Handbook

e Report to theAssistantSenior Patrol LeaderPatrolsregularly

Qualifications ® Must have the approval of the Scoutmaster.

e Must have earned the rank of First Class, Star, Life or Hag#ss in new Scout
patrol).

e Mustobtain the majority vote for leadership position during patrol elections.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster antby the boys in the patrol
through the receipt of the majority vote during patrol elections
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ASSISTANT PATROL LEADER

Reports to| Patrol Leader

Duties| ® Serve as actinBatrol Leader when the Patrol Leadeabsents directed by the
Patrol LeaderSenior Patrol Leadgor Scoutmaster

e Help Patrol Leadasrganize, delegateand coordinate other youtleaders.

e HelpPatrol Leadein all areas ofroop responsibilitiesas directed

e Assist the scribe in keeping current attendance advancement records of patrol
members.

e Expect the best from yourself and others.

e Work with others inthe Troopto makethe Troopgo.

e Attend Troop Leadership Trainiregnd contnue to work on advancement.
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e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Devote time necessary toe an effective leader.

e Wear the scout uniform correctly.

e Set a good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with theatrol Leaders HandboakdBoy Scout Handbook

e Report to thePatrol Leader regularly

Qua"fications e Must have the approval of the Scoutmaster.

e Must have earned the rank &econd Class§ijrst Class, Star, Life or Ea@ieless in
new Scout patrol)

e Mustbe appointed by the Patrol Leader

e Strongleadershipandorganizational skills with edénce of the abilityo keep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tS8eoutmaster andnust be appointed ore-
appointed by the serving Patrol Leader
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PATROL CHAPLAIN AIDE

Reports to| Patrol Leader

Duties|® Encourage scouts to participate in the observance of Scout Sunday (Sunday that
before February 8 anniversary of Scouting).

e Assist Chaplain or religious coordinator in meeting the religious neeuobstiafl
memberswhile at activities.

e Encourageatrol saying grace at meals while camping or on activities.

e Tellpatrol members about religious emblem program.

e Preside oveppening andclosing prayer apatrol meetings.
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e Attend Troopmeetingsand Troopcampouts.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieq
(coordinate backup leader when absent)

e Devote tme necessary to be an effective leader.

e Wear the scout uniform correctly.

e Setagood example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbook

e Report to thePatrol Leader regularly

Qua"ficaﬁons e Musthave the approval of the Scoutmaster.

e Must be appointed by the Patrol Leader.

e Must be consistent illemonstratingDuty to God.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

Service Tern Service term is six months

No maximum
Term Limit| Term extension must be approved by tBeoutmaster and must be appointed or re
appointed by the serving Patrol Leader
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PATROL SCRIBE

Reports to

Patrol Leader

Duties

e Attend and keep a log of patrol meetings, communicating minutes to the patrol
members, Patrol Mentor, and patrol parents

e Record attendance (with help from Assistant Patrol Leaders)

e Attend Troop Leadership Trainiragnd continue to work on advancement.

e Attend Troopmeetingsand Troopcampoults.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activite
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Seta good example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbook

e Report to thePatrol Leader regularly

Qualifications

e Must have the approval of the Scoutmaster.

e Must be appointed by the Patrol Leader.

e Strongleadershipandorganizational skills with evidence of the abilibykeep word,
be fair, communicate, plan, dtexible, delegate, give praise, and have fun.

Service Tern

Service term is six months

Term Limit

No maximum
Term extension must be approved by tBeoutmaster and must be appointed oF re
appointed by the serving Patrol Leader
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PATROQUARTERMASTER

Reports to

Patrol Leader

Duties

e Keep a current inventory of patrol equipment aadsureit is in good condition.

e  Work with the Troop Quartermaster to check out equipment and return it.

e Provides instructions in the proper use and maintenaotequipment.

e Atthe end of his term, passes all relevant records, materialrimtion and advice to
the new Patrol Quartermaster.

e Attend Troop Leadership Trainiragnd continue to work on advancement.

e Attend Troopmeetingsand Troopcampouts.

e Maintain a minimum attendance rate of 60% fbroopmeetings, events, and activitieg
(coordinate backup leader when absent)

e Devote time necessary to be an effective leader.

e Wear the scout uniform correctly.

e Set a good example.

e Show Scout spirit.

e Live bythe Scout Oath and Law.

e Read and be familiar with thBoy Scout Handbook

e Report to thePatrol Leader regularly on equipment in need of replacement or repd

Qualifications

e Must have the approval of the Scoutmaster.

e Must be appointed by the Patrol Leade

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

Service Tern

Service term is six months

Term Limit

No maximum
Term extension mudte approved by th&coutmaster and must be appointed oF re
appointed by the serving Patrol Leader
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VENTURE PATROL LEADER

Repgrts to| Assistantcoutmasterg Venture

Duties|* WSLINBaSyd GKS LI»GNRE +Fd t€ tI Gpvdydam [
planning conference.
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e Play a key role in planning, leading, and evaluating patrol meetings and activities.

e Help the patrol prepare to participate ifroopactivities.

e Lean about the abilities of other patrol members and fully involve them in patrol at
Troopactivities by assigning them specific tasks and responsibilities.

e Attend Troop Leadership Trainireqnd continue to work on advancement.

e Work with others irthe Troopto makethe Troopgo.

e Provideleadership for the selected higgdventure activities or sports

e Locateand secure resources necessary for the Venture patrol activities
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e Function as &oting member of the Patrol Leaderd@hcil.

e Maintain a minimum attendance rate of 75% fbroopmeetings, events, and activitieg
(coordinate backup leader when absent)

o Devote time necessary to be an effective leader.

e Wear the scout unifan correctly.

e Setagood example.

e Show Scout spirit.

e Live by the Scout Oath and Law.

e Read and be familiar with theatrol Leaders Handboakd Boy Scout Handbook

e Report to theAssistant Senior Patrol LeadgPatrols andAssistantScoutmasterg
Ventureregularly.

Qualifications ® Must have the approval of the Scoutmaster.

e Must have earned the rank of Star, Life or Eagle.

e Must be at least 13 years of age.

e Must obtain the majority vote for leadership position during patrol elections.

e Strongleadershipandorganizational skills with evidence of the abilitykeep word,
be fair, communicate, plan, be flexible, delegate, give praise, and have fun.

e National Youth Leadership Training (NYLT) is a plus.

Service Tern Service term is six months

Nomaximum
Term Limit| Term extension must be approved by tBeoutmaster and by the boys in the patrol
through the receipt of the majority vote during patrol elections
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3 Membership

Troop 226supports Christiandmeschool families iRlano, TX and surrounding areand is a chartered
organization of the Plano Educational Association of Christian Homeschoolers (PEACH).

3.1 Membership Requirements
This section outlines the qualifications for becoming a member of Troop 226.

3.1.1 PEACH Membership

Members of Troop 226 must be members, in good standing, of the Plano Educational Association of
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qualify their PEACH membership on an annual basis, and criteria-falification rests solely with

PEACH. A Troop memb&ho no longer qualifies as a PEACH member, no longer qualifies as a Troop
member.

If a Scout is droop member in good standing amd longerqualifies as a PEACH member (e.g., is no
longerbeing lome schooleyl the Scout may appeal to the PEACH Baeind mayconsider dowing him

to continue in the Troopn a case by case badifective January 1, 201his$ decision rests solely with
the PEACH Board and is not a Troop decision.

PEACH and the Top recognizes and honors all Scouts whose PEACH and Troop membership status has
0SSy d3aINIYRFIGKSNBRE 6So3adx y2 f2y3aASNI 6SAy3d K2YS
prior to January 1, 2011, allowing them to maintain membership status undeoep based decision

model.

3.1.2 Transferring from Cub Scouts

Many boys join Boy Scouts by crossing over from Cub Scouts. Troop 226 is no exception. Many Scouts
22AYy FNRY (KS ¢ NP 2 LIQ3as el adifSriadttemcad Sédutl Placksk I8 gfdea | O1 HH
Cub Scout to join Boy Scouts, a boy must meet the following key criteria:

e Must be a boy who is 11 years old, or one who has completed the fifth goadsrned the Arrow
of Light Award and is at least 10 years old, but is not yet 18 years old.

In order to earn the Arrow of Light, a boy must meet the following key criteria (among others):

e Be active in your Webelos den for at least six months since completing the fourth grade (or for at
least six months since becoming 10 years old), and earn theeMyéldge.

Cub Scouts not meeting these criteria are not eligible to join Troop 226.

3.1.3 Not Transferring from Cub Scouts
The Troop welcomes boys to join the Traepo have no prior Scouting experience. In order for a boy to
join Boy Scoutd)e must meet the dllowing key criteria:

e Must be a boy who is 11 years old, or one who has completed the fifth goadsrned the Arrow
of Light Award and is at least 10 years old, but is not yet 18 years old.
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3.2 The Patrol Model

Boys joining the Troop will be put in an existing patrol or could form

a new patrol.Patrols are the building blocks of a Boy Scouttroop. A¢ kS 286 2S 00 2
patrol is a small group of boygleally 810 boys)who are similar in  method is notso much

age, development, and interest8/orking together as a team, patrol savingthe Scoutmaster
members share the responsibility for the patrol's successyTgain  trouble as to give
confidence by serving in positions of patrol leadership. All patroksponsibilityi 2 (1 K S
members enjoy the friendship, sense of belonging, andRobert BadesPowell, founder of
achievements of the patrol and of each of its members. Scouting

Life in a good patrol unconsciously creates in its members a stratigdeof loyalty and affection, of
obedience to a common cause, and the spirit of "give and take" so necessary in life. The patrol will take
care of their own meals, sleeping assignments, and will help direct the program of the Troop, under the
leadershipof the Patrol Leader.

3.2.1 The New Boy Patrol

Typically when a group of firime Scouts join the Troop together (e.g., crossing over from Cub Scouts),
these Scouts will form their own patrol (called a New Boy Patrol), and will be shepherded by a Troop
Guide br a 12 month period. After that time, the patrol will no longer be classified as a New Boy Patrol
but will be a regular patrol and will not have a Troop Guide.

3.2.2 Venture Patrol

Older Scouts, 137 years old, may form what is known as a Venture Patrol. Thege have the
maturity and experience to plan and take part in more challenging-adyenture outings and sports
activities. This patrol is overseen by thault leadership of théssistant ScoutmasterVenture.

3.3 Attendance

Scouts and adult leaders wijet the most out the Scouting program when they regularly attend Troop
meetings, events, and activities. Attendance will be taken at all Troop meetings, events, and activities.
Scouts and adult leaders are expected to attend these functions for a minineucenqtage of time as
noted in the table below. Scouts and adult leaders unable to meet minimum attendance expectations
are at risk of being dropped from the Troop roster aadiers or as members. Scout and Owl Patrol
attendancerecords will be maintainedhithe Troop database by the Troop Scribeoop Committee
member attendance records will be maintained in the Troop database by the Committee Chair.
Attendance rates will be measured every six (6) months in September and Martie Scoutmaster

and Commitee Chair

Role | Attendance Expectations
Senior Scout Leaders (SPL, | e Maintain a minimum attendance rate of 75% fmoop
ASPL, Troop Guide) meetings, events, and activities (coordinate bagkleader

when absent).

e Leaders not meeting this expectation will not receive leaders
credit for rank advancement andaybe dropped from the
Troop roster as a youth leader.
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Role | Attendance Expectations
Scout Leaders (all other youth| ¢  Maintaina minimum attendance rate of 80 forTroop
leaders) meetings,events, and activities (coordinate baak leader
when absent).
e Leaders not meeting this expectation will not receive leaders
credit for rank advancement andaybe dropped from the
Troop roster as a youth leader.

All Other Scouts ¢ Maintaina minimum atendance rate of 5% forTroop
meetings, events, and activities.

e Scouts not meeting this expectation will be considered inacti
andmaybe dropped from the Troop roster.

Adult Leaders (Owl Patrol) e Maintain a minimum attendance rate of 75% fnoop
meetings, events, and activities (coordinate bagkleader
when absent).

e Adult leaders not meeting this expectation will be considered
inactive andmnaybe dropped from the Troop roster as an adul

leader.
Adult Leaders (COR, Troop ¢ Maintain a minimum attendance rate of 75% finoop
Committee) Committeemeetings (coordinate baelkp leader when absent).

e Adult leaders not meeting this expectation will be considered
inactive andnaybe dropped from the Troop roster as an aduli
leader.

3.4 Conduct

Scauting activities are fun, memorable experiencasd the Troop wants the Scouts and Scouters to
enjoy themselves at all times. The participants' fun and enjoyment nhasvever, stay within the
boundaries of proper behavior through the observance of theug©ath and Law.

3.4.1 Behavior Expectations

The Scouting program is a wonderful way for Scouts to live out the Christian values they are being
taught by their parents at home. The Troop expects Scoude tiheir best to give and exhibit

e Deference vsOffensiveness

¢ Flexibility vs. Resistance

e Forgiveness vs. Bitterness

e Generosity vs. Stinginess

e Honor vs. Disrespect

e Love vs. Selfishness

e Meekness vs. Anger

e Obedience vs. Willfulness

¢ Responsibility vs. Unreliability
e SelfControl vs. Selindulgence
e Sensitiviy vs. Callousness

e Truthfulness vs. Deception

3.4.2 Behavior Issues

Misbehavior and inappropriate activities will not be tolerated and will be dealt with as described in the
Disciplinary Actions section of this document. Examples of inappropriate behavior:follow
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e Acting in a disrespectful manner

o Disobeying rules of the activity

e Being uncooperative

¢ Intentionally damaging property or equipment

e Physical aggression or name calling

e Leaving a designated area without permission from a leader

e Using inappropriate languagor gestures

e Hazingand bullying

e Bringing banned or inappropriate items to campouts or meetings

3.4.3 Disciplinary Actions

Duringall events and activitiesscouts and Scouteese expected to live up to the rules and guidelines
established by the BSA and Troop 226. In the event a Scout or Scouter does not follow these rules and
guidelines, or threatens the health and safety of any participants, the leader in charge may take
immediate remedial action as deemed appropriate, including, but not limited to, immediate suspension
from the remainder of the activity. Depending on the circumstances, the parents/guardians may be
required to pick up their Scout immediately. Should such bi&hrare-occur by the same Scout or
Scouter, that individual may be subject to permanent dismissal fittenTroopas determined by the

Troop Committee. A Scout or Scouter who continually disrupts activities or whose actions endanger him
or others will be set home. Ifa Scout continues to have discipline problems and his parent is a leader,
the parent may be asked to take a break from leadership. Once the child has matured and his behavior
has improved, the leadanay be asked to step back in.

3.5 Dues, Fees& Overall Cost of Membership

Scouting is an investment in the future of America. The program is designed to help shape the character
FYyR aiAftta 2F U02Y2NNRogQa fSFRSNARP® ¢KAa Fff O2YSa
$500:$1000 or more pr year on Sgogting (excludiqg pers’onaIAequipmgnt). :I'his expense comes ip the o
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3.5.1 Scout Dues & Fees

Annually, Troop 226 Scouts are assessgesdf $45.00 per scout peryear ($30 for the Troop and $15

for BSA)These duescover registration, insurance, advancement awards, and basic operating supplies.
Subscriptions tdBoys Lifenay be purchased at thisme for an additional $12.0BSA registration fees

for new members are prorated based t¢ime actualmonth of joining the Troop Registrabns must be

paid when a boy joins thélroopin orderto participate in any activies. Renewal fees aresaessed

during the annual rehartering of the Troop in Januarfnnual dies are subject to change without

notice.

Additionally, Scouts are assessed $25.00 per colettifundraising event (g., popcorn fundraiser in
the fall anddiscount card fundraiser in the spring). Scouts will be assessed these fees wthether
participate in the fundraiser or not. Fees assessed support the basic operations of the Troop.

3.5.2 Adult Leader Dues

Annually, Troop 226 adult leaders are assessed dude$16.00 per adult per year. This covers
registration, insurance, an8coutingmagazineBSA des for new members are prorated based on the
actualmonth of joiningthe Troop Registrations must be pawhen an adult leader joins the Troop in
orderto participate in any activitiesAnnual dies are subject to change without notice.
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3.5.3 Other Expenses

Scouts and adulteho participate in Troop activities and events may be assessed fees other than those
stated above. These fees can include Scout cesgjstrations state park entrance and campsitéees,
equipment rental fees, facilitrental, transportation, mea to/from/during campouts merit badge
colleges, etc. Other expenses would include personal @guniformapparel

3.6 Personal Gear Needs
To get started irBcouting, new Scouts and adult leaders will need basic camping gear and uniforms.

3.6.1 Uniform

Though it has changed in shape and color, the BSA uniform has been a source of pride for over 100
years. When people see the uniform, it is immediately associatddtive ideals of Scoutingcoutsand

adult leadersare to wear their Boy Scout uniform to all meetings, to and from campouts, Courts of
Honor, Scoutmaster Conferences, Boards of Review, and all other functions at which they regiresent
Troop

3.6.1.1 Full Uniform

Within the Troop Scouts and adtileaders are expected to wedhe official Boy Scout uniformlhe
official Boy Scout uniform consists of the official Scout shirt (long or short sleeves) with appropriate
insignia and patches; the official BSA gant shorts, belt, hiking boots or tais shoes with official
socks, andhe Troop 226 neckerchieScouts may alseearthe merit badge sash or Order of the Arrow
sash (if a member and actively giving seryibaj cannot wear bothlf a Scout is wearing hat while in

the Boy Scout full uniform, the hat must be an official BSA uniform hat. Hats are optional for Scouts
within the Troop.

3.6.1.2 Insignia

Following is the official uniform insignia. The Troop will conduct regular uniform inspections to ensure
Scoutsare consistently wearing the BSA uniform correctly. Learn more about uniform inspections online
at http://www.scouting.org/filestore/pdf/34283.pdf
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3.6.1.3 Activity Uniform

TheTroop has an official Troop activityshirt (a.k.a.¢ / £ | @ndiorm). &his activity shirhay be worn

by Scouts and adult leadediiring campouts, hikes, backpacks, arbleo activities not requiring the

official uniform as determined by the event caoimator, Scoutmaster, or Troop Committe¢. K S &/ f I & &
. ¢ famy donsists of the Troop 226-shirt, official Scout pants/shortshlue jeans, shorts or other
acceptable casual pantandhiking boots or athletic shoes with socks.

3.6.2 Camping Gear

Scouts will rguire a minimum set of camping gear when going camping. If a boy is brand new to
Scouting and camping, it is not recommended thatpurchase top of the line equipment, unless he
knows for sure that he plans to stick with Scoutqhgamping gear costs catd up quickly. One Scout
friendly purchasing option for gear iwww.ScoutDirect.com featuring low cost high quality Alps
Mountaineering gear for Scouts.

3.6.2.1 Basic Gear Necessities

Following are some of the basic gewcessities that Scouts should make sure they bring on campouts.
Tents can be shared, so all Scouts do not need their own personal tent.
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