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Troop 226
Goals 2011-12

	Troop 226 Vision
Troop 226 is committed to support parents in training up their sons in the way they should go. It is our intent to help each young man under our care to become a responsible, participating citizen and leader who is guided by the Gospel of Jesus Christ and the Scout Oath and Law.


	Goals
	Actions
	Measures

	
	
	

	1. Improve Troop Planning
	· Develop a master 12-month plan for the troop.
· Establish an annual planning meeting

· Make sure this plan covers

· Camping

· TFC

· TTE

· Courts of Honor

· Program Features

· Etc.

· Make the meetings effective

· Have agendas submitted in advance for troop activities

· PLC and troop meeting agendas created and submitted two weeks in advance

· Patrol meeting agendas submitted one week in advance

· Campout agendas submitted one month in advance

· Communicate plans early and effectively
	· Troop will have a written 12-month plan that is communicated and published
· 100% of Troop, PLC, CAC, Camping, and Patrol meetings will have a written agenda submitted in advance using established templates

· Troop plans will be communicated at the PLC, Troop Meetings, via email, and troop website   

	2. Deliver Quality Programming
	· Execute the 12-month master troop plan
· Enable scouts to achieve First Class in 12-18 months via TFC

· Provide Eagle-required merit badges in TTE

· Train leaders on how to do their job

· Hold leaders accountable for program execution
	· Minimize deviations from established 12-month plan  

· Cover all TFC requirements with a 12-month period at troop meetings, activities and campouts

· Teach at least three Eagle required merit badges per leadership term

· Hold troop-wide Troop Leadership Training at the beginning of leadership term

· Ensure youth leaders are meeting regularly with their adult mentors and are acting on established plans as well as attending troop functions regularly

	3. Optimize Patrols
	· Hold weekly organized patrol meetings

· Use the patrol planning tools

· Attendance records

· Contact list

· Thorns, Buds, and Roses form

· Patrol meeting agenda template

· Patrol cooking guide

· Patrol chuckbox inspection

· Etc.

· The troop will be holding periodic uniform inspections

· Have all patrols strive to earn the National Honor Patrol Award.
	· Ensure patrols are using established patrol tools
· Conduct troop uniform inspections during the first week of the month in September, November, January, March, and May.

· Have at least four patrols earn the National Honor Patrol Award

	4. Earn the Journey to Excellence award (Gold would be preferred)
	· Have 65% of scouts advance in rank

· Retain and re-register 85% of members

· Have a 10% increase in youth membership

· Have adult leaders complete all the necessary training

· Conduct eight short-term overnight campouts

· Have 70% of scouts attend a long-term camp

· PLC meets at least six times a year, including an annual planning meeting

· Participate in at least six service projects

· Recruit at least five Webelos scouts

· Have a troop budget, with scouts participating in creating, done by August 31st
· Hold four Courts of Honor, with families attending

· Reregister on time

· Fill out the Journey to Excellence form
	· Earn the Gold Journey to Excellence Award

	5. Establish sustainable troop traditions
	· Conduct a troop survey to determine the types of traditions the troop is interested in

· Select and implement the traditions from the survey with the highest interest within each category: troop spirit, honor, service and camping
	· Establish at least one troop spirit tradition

· Establish at least one tradition of honor

· Establish at least one tradition of service

· Establish at least one camping tradition



